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In 2015–16, AMES Australia once again teamed up with AFL Victoria
to stage the Game On! AMES Australia Cup.
The primary objective of the program is to give new adult migrants,
refugees and asylum seekers a chance to play Australian Rules
Football, become more active and engaged with their community,
make new friends, practise English and play in a team environment.
This year 136 players from 22 cultural backgrounds from AMES
Australia centres came together at the Western Bulldogs Whitten
Oval, Footscray in a fun and safe environment to compete in a
modified rules version of the game.
This year’s Cup winner were clients from the Werribee AMES Australia
centre who wore the Western Bulldogs colours.
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About
AMES Australia

Today AMES Australia is a significant national provider
of settlement services and is assisting other countries to
develop policy and practice to establish effective
resettlement programs for refugees.
AMES Australia provides a comprehensive range of initial
settlement support, English language and literacy tuition,
vocational training and employment services to migrants,
refugees and asylum seekers primarily resident in Victoria,
and employment services in Western Sydney.
Connect Settlement Services, a consortium of AMES
Australia and the Multicultural Development Association
set up in 2014, was incorporated as a company limited
by shares in October 2015. Connect is assisting the
Government of Nauru to establish an effective resettlement
program for refugees.
In April 2015 AMES Australia was successful in securing
contracts in partnerships to deliver employment services
in Victoria and in western Sydney from July 2015 to
30 June, 2020.
AMES Australia particularly focuses on the strengths and
skills of migrants and refugees and actively encourages
clients to use and develop their strengths and skills to assist
their successful settlement. This strengths-based approach
underpins all AMES Australia services.
AMES Australia recognises the benefits to our clients of
working in strong partnership with employers, community
groups, educational institutions and refugee and migrant
specialist organisations to provide effective services.

AMES Australia began providing
English language classes during
the post-war period and has worked
for more than sixty years with
refugees and migrants arriving
in Victoria.

AMES Australia undertakes research to inform service
development and provide credible evidence to inform
government and key stakeholders on policies that impact
on settlement outcomes for recent arrivals.

Over 50,000 services to clients are provided annually.
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During the 2015–16 reporting period AMES Australia services were delivered through the following
Australian and Victorian government contracts
HUMANITARIAN
SETTLEMENT
SERVICES

ADULT MIGRANT
ENGLISH PROGRAM:
GENERAL SERVICES

ADULT MIGRANT
ENGLISH PROGRAM:
DISTANCE LEARNING

clients

enrolments

enrolments

3,353

15,924

5,617

STATUS RESOLUTION
SUPPORT SERVICES

SKILLS FOR EDUCATION AND
EMPLOYMENT PROGRAM

JOBACTIVE

clients

enrolments

clients

6,487

1,620

23,868

VICTORIAN TRAINING GUARANTEE

498,312

student contact hours

AMES vision is Full participation for all in a cohesive and
diverse society.

AMES Australia recognises the benefits to our clients of
working in strong partnership with employers, community
groups, educational institutions and refugee and migrant
specialist organisations to provide effective services.
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HEALTH AND
WELLBEING

EDUCATION
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EMPLOYMENT

Individual and
community
capacity
building

Employment
programs and
services

Research and
advocacy

English
language and
vocational
training

Pathways
counselling

Housing
support
services

Initial
settlement
programs

Secure and affordable accommodation
Basic understanding of critical laws
Established connections with own or
local community

Registered with employment
support services
Basic understanding of Australian
work context
Seeks work independently

Enrolled in English language training
Enrolled in vocational education
and training
Enrolled in school

Registered with and
independently uses:
- essential health services
- essential government and
community services

Operates within Australian
culture, behaviours and the law
Feels safe and connected to
local community

Secure employment
Income adequate to needs
Employment uses skills
and/or qualifications
Resources to support newer
members of own community

Uses English for accessing services,
work and social interactions
Participates in mainstream
education/training
Skills and/or qualifications for
employment in Australia

Improved health
Uses mainstream services
Participates in community
Sense of belonging in Australia

Safe communities

Increased social
cohesion

Increased
productivity

Reduced
unemployment

Better educated
society

Better skilled
workforce

Greater health equity
Improved social
inclusion

AMES Australia

AMES Australia Social and Economic participation framework

COMMUNITY OUTCOMES

LONG TERM OUTCOMES

SHORT TERM OUTCOMES

NEWLY ARRIVED REFUGEES AND MIGRANTS

SAFETY AND
SECURITY

AMES
Strategic Plan
2014–2016

AMES Australia Framework for Social
and Economic Participation
AMES Australia Framework for Social and Economic
Participation outlines short and longer term outcomes for
individuals and the broader community which are the aims
of our work in migrant and refugee settlement and asylum
seeker support.
The work of AMES Australia contributes to achieving
outcomes in the key areas of Health and Wellbeing,
Education, Employment, and Safety and Security through
• initial settlement programs including housing support
• pathways counselling
• English language and vocational training
• employment programs
• individual and community capacity building
• social participation activity
• research and policy influence
This Annual Report provides information about programs,
activities and outcomes in each of these areas, and about
progress in relation to AMES Australia strategic objectives.

Strategic Projects
Strategic projects have been undertaken which specifically
support and strengthen AMES Australia Service Delivery
Model, Partnerships and Organisational Strength. These
project activities focus on integrating client services and
developing operational efficiencies across the organisation,
for example through
• integrating central customer services
• integrating client planning
• integrating employment preparation
• innovative employer engagement models

AMES Australia Strategic Plan
2014–2016
AMES Australia Strategic Plan 2014–2016 outlines the four
major strategic objectives of the organisation. These focus
on Service Delivery, Partnerships, Influencing and
Organisational Strength.

STRATEGIC OBJECTIVE 1:
SERVICE DELIVERY MODEL

Organisational efficiency has also been pursued through
• developing myAMES as the hub of learning for AMES
staff and clients to deliver online training 24/7 on any
web-enabled device
• refining the AMES Australia Stakeholder Strategy
• designing an Organisational Learning Framework, including
incorporating the Leadership Development Strategy
• streamlining procurement and maximising automated
financial dashboard reporting
• scoping a new Human Resources and Payroll Information
System

Achieve enduring settlement outcomes for migrants and
refugees through innovative and comprehensive
settlement services and programs

STRATEGIC OBJECTIVE 2:
PARTNERSHIPS
Expand our strategic network of services and partners to
enhance settlement outcomes for migrants and refugees
throughout Australia

Developing a Pro-active Safety Culture project resulted in
the development of a Safety Charter, a Safety Reward and
Recognition program, and the establishment of regional
workplace health and safety committees.

STRATEGIC OBJECTIVE 3:
INFLUENCING
Provide credible evidence to inform Government and
others on policies and practices which impact on the
social and economic outcomes of refugees and migrants

Regional Hub
As a key part of its long term strategy to establish stable
‘regional hubs’, AMES Australia purchased 30-32 Prospect
Street in Box Hill. This investment will ensure the continuity
of AMES Australia’s service delivery in the eastern suburbs
of Melbourne in premises specifically designed to meet
client needs. Located in the established commercial office
precinct of Box Hill close to public transport, the property
will enable AMES Australia to consolidate services currently
being delivered to approximately 5,000 clients from two
leased premises.

STRATEGIC OBJECTIVE 4:
ORGANISATIONAL STRENGTH
Strengthen our internal capability, infrastructure,
technology and investment base to support our strategic
objectives
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CEO’s
Statement

I am particularly proud of the work AMES Australia has
done in helping to drive initiatives and improve practice in
preventing violence against women and children and this
will continue to be critical work for us.
In keeping with our push to improve and adapt, we have
recently launched an ‘Innovation Fund’. This will support
staff identify and develop ideas or initiatives to improve the
lives of our clients.
We understand that the global challenges make our work
with migrants and refugees - as they build new lives here
–more important than ever.
To succeed we will need to be at the forefront of providing
settlement services that can demonstrate improved
economic and social outcomes while building connections
into communities.
We intend to achieve this by continuing our emphasis on
client facing service delivery; by understanding the actual
services that migrants and refugees need and want and by
delivering those services in innovative ways that achieve the
best possible outcomes.
Our new regional, placed based service delivery model is
seeing more of our services integrated and wrapped around
our clients in the locations where they live while making us
more agile and responsive to their needs.
It is allowing us to deliver seamless and integrated services
across settlement, education and employment to all of our
clients regardless of their circumstances; helping them along
their pathway from initial settlement, through language
acquisition and on to work.
This is ensuring we make the connections between our
programs that create opportunities for our clients. Currently,
AMES Australia is the only organisation contracted to hold
all of these vital programs.
We are also pursuing strategies that will maintain high levels
of community engagement and social inclusion, factors
critical to successful settlement, and we are doing this
through partnerships with community groups, employers and
other service organisations.
Our service delivery model is emblematic of how and why
multiculturalism works in Australia and why we have been
successful in integrating newcomers to this country into our society.
We know that migration will continue to be an important
part of our efforts to build prosperity and economic security
in Australia; and our efforts to maximise the potential for
newcomers to this country to make contributions has not
gone unnoticed.
The coming years will be challenging but exciting for AMES
Australia. We expect settlement periods will be shorter and
a focus for us will be to help new arrivals to Australia
achieve economic independence more quickly.
Our staff and volunteers have been at the core of our success over
the past year and into the future and I would like to thank them.
I would also like to acknowledge my executive team and the
support of the Chair and Board of AMES Australia as we
have progressed over the past year to realise our vision of
full participation for all in cohesive and diverse society.

The past twelve months has been
a seminal year for the migration
and refugee sector and, with more
than 65 million displaced persons
around the world, one that has
highlighted the challenges we face.
Sixty-five million is more than the number of people
displaced at the end of World War II and it means that one
in seven human beings across the globe are migrants of one
type or another.
Conflict in the Middle East, Africa and elsewhere means
there are now ‘officially’ 21.3 million global refugees – half
of them children – according to the United Nations High
Commissioner for Refugees.
In light of this, the issues around migration and refugee
movements must now be seen in a global context and require
new global solutions to provide safe havens for people forced
from their homes as well as support the orderly patterns of
world-wide migration.
AMES Australia is responding to these challenges through
innovation, through partnerships, through a strengths-based
approach; and through our own evidence base which stems
from decades of practice and research.
Recently we have hosted visits from migration officials and
settlement workers from several European countries who
were keen to look at our programs and hear about our
settlement philosophy.
This Annual Report is a record of achievement for AMES
Australia over the 2015/16 financial year and it provides a
blueprint for our success into the future.

Catherine Scarth
Chief Executive Officer
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Chair’s
Statement

One of the most pleasing and successful innovations has
been the increased investment in the Adult Migrant English
Program and its change in approach to focus more on the
provision of English tuition aimed at securing employment or
economic and community engagement for our clients.
I am very pleased that our programs have achieved very
positive outcomes in line with the elements of Safety and
Security, Health and Wellbeing, Education and Employment
– which we believe are the true indicators of successful
settlement.
Over this time we have been able to provide our clients with
opportunity to gain a stronger voice in public conversations
about issues that affect them as individuals and as
communities; while highlighting the contributions they make
and the value they bring to our society.
It is a testament to the work AMES Australia and other
organisations in our sector do to see that Australia
maintains a high level of social cohesion when compared
internationally.
The Scanlon Foundation’s most recent Social Cohesion Index
found strong support for cultural diversity and migration
and a wide perception that multiculturalism is good for
Australia.
It also found experiences of discrimination were declining
and attitudes to migration were becoming less volatile.
Particularly encouraging was record high levels of support
among young people for the proposition that
‘multiculturalism has been good for Australia’.

For each of the past several years
we have provided close to 50,000
services across all our programs;
helping clients move closer to
achieving their own personal
settlement goals and in doing so
assisting them to become part of
the social and economic fabric of
Victoria and Australia.

This says to me that Australia’s brand of multiculturalism is
succeeding and providing an example to the rest of the
world. Part of the reason for this is the laudable bi-partisan
approach of Victorian governments of both persuasions in
committing to policies that promote multiculturalism and
the successful integration of migrants.
As I step down from a role that has been a privilege and an
honour to undertake, I want to thank and congratulate
AMES Australia CEO Catherine Scarth, her executive team
members and my fellow board colleagues.
I would also like to thank our staff for continuing to
demonstrate the very best values and practice in our
interaction with clients, partners, governments and
communities. I must also acknowledge the work of over
3,000 volunteers who give unstintingly of their time,
enthusiasm and experience to support our clients on their
settlement journeys.

This is the last annual report I will have carriage of as Chair
of AMES Australia. I am stepping down after 12 years in a
role that has brought significant challenges alongside
notable achievements, rewarding relationships and
inspirational outcomes for many of our clients.
I believe I am leaving the organisation in great shape.
Over the past decade, we have supported more than
300,000 clients, broadened and improved the range of
services we provide and we have worked with staff and
volunteers to make AMES Australia an inclusive, innovative
and flexible organisation.

I believe that it is largely because of the quality and
commitment of our staff and volunteers, that AMES
Australia is so well placed to meet the challenges of the
future as it moves forward in an increasingly uncertain
global landscape.

When I began in this role Steve Bracks was Premier of
Victoria and John Howard Prime Minister. Since then we
have seen four more Premiers and Prime Ministers.
There have been eight immigration ministers and as many
ministers for education and training in successive federal
cabinets.

Graham Sherry OAM
Chair

We have seen policy changes and shifts of focus that have
significantly impacted the work we do at AMES Australia. But
through all of this we have been able to respond and adapt to
continue to ensure that our clients have the best possible
opportunities to settle successfully in our communities.
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Initial
Settlement
Services

Humanitarian Settlement Services include a number of
services for refugees and special humanitarian entrants
during their initial settlement period; generally within the first
six to twelve months after arriving in Australia. These are
provided through coordinated case management and include
• accommodation services
• linking new arrivals with health, education, employment
services, community and government programs
• provision of local and cultural orientation information
tailored to meet the needs of particular arrival groups and
individuals
• connection to cultural and religious communities, and
local recreational groups
AMES Australia Community Guides and Housing Workers,
from the same language/cultural background as refugee
and humanitarian entrant families, assisted with orientation
services, accommodation searches, school enrolment, health
centre and hospital appointments, navigating public
transport and recreational activities to support social
inclusion and settlement.
Over 70 AMES Australia volunteers also played a significant
role in providing additional orientation support to access
services and skill development activities.
AMES Australia HSS Consortium provides services across
Victoria through a network of partners and subcontractors.
In Melbourne AMES Australia worked in partnership with
• Spectrum Migrant Resource Centre
• New Hope Foundation
• Redback Settlement Services
• South East Community Links
• Brotherhood of St Laurence

The resettlement of refugees is
a dynamic process not a linear
pathway. AMES Australia provides
a comprehensive and integrated
range of on-arrival and ongoing
support that recognises the
resilience of refugees and builds on
their strengths to achieve positive
resettlement outcomes. Using a
strengths-based approach AMES
Australia engages with new arrivals
in decisions and processes related
to their own settlement.

In regional and rural Victoria services were provided by
AMES Australia’s HSS Consortium partners and
subcontractors including
• Gippsland Multicultural Services
• Diversitat in Geelong
• Goulburn Ovens Institute of TAFE (GOTAFE)
• Kildonan UnitingCare (KUC) in Shepparton
• Sunraysia Mallee Ethnic Communities Council (SMECC) in
Mildura
• Bendigo Community Health Services (BCHS)
• Ballarat Community Health Centre (BCHC)
• Mallee Family Care in Swan Hill
Humanitarian arrivals to Victoria came from many
countries, the greatest numbers from Afghanistan,
Myanmar, Iraq, Iran, Congo (Democratic Republic) and
Syrian Arab Republic. These families and individuals settled
across metropolitan Melbourne, with the majority settling in
• Greater Dandenong and Casey in the south east
• Hume and Maroondah in the north
• Brimbank and Wyndham in the west

Humanitarian Settlement Services
AMES Australia is the lead partner of a consortium that
provides initial settlement support to all Refugee and
Special Humanitarian visa holders arriving in Victoria.
During 2015–16 AMES Australia’s Humanitarian
Settlement Services (HSS) Consortium assisted with the
initial settlement of over 3,353 refugee and humanitarian
entrants to Victoria through provision of the Humanitarian
Settlement Services programme. The HSS programme
is funded by the Australian Government and entrants are
referred to the programme pre-arrival by the Department
of Social Services. Participation in the HSS programme
is voluntary and support and services are provided on
a needs basis.

In regional Victoria, the larger settlement locations were
Greater Geelong, Shepparton and Mildura. Small numbers
of individuals also settled in several other locations
including Swan Hill and Bendigo.
In September 2015 the Australian government announced
an additional 12,000 places within the humanitarian intake
in response to the conflicts in Syria and Iraq. It is anticipated
that Victoria will receive approximately one quarter of this
intake, with the majority arriving in the 2016–17 financial year.
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Complex Case Support

When we arrived, the people from
AMES Australia were there to meet
us; they helped us and it was a good
experience. My AMES Australia case
manager Sahar was the first person
I saw and I spoke to in Australia.
She welcomed me in Arabic and
said she was there to help us and
that everything would be OK.

AMES Australia also provided Complex Case Support (CCS)
to assist a growing number of refugees whose complexity
and intensity of need extends beyond the scope of other
Settlement Services. AMES Australia worked with its
network of partners and subcontractors to provide intensive
case co-ordination, accommodation, social support and life
skills training. AMES Australia also referred clients to
agencies specialising in mental health issues, drug and
alcohol abuse, homelessness, family violence and severe
torture and trauma issues.
Asylum seekers granted substantive visas will become
eligible for complex case support. It is anticipated that this
program will continue to grow with the increased
humanitarian intake and increasing numbers of asylum
seekers exiting the Status Resolution Support Services onto
substantive visas.

Osama Butti, Syrian refugee

Humanitarian arrivals to Victoria
by visa category 2012–2016

VISA CATEGORY

2012

2013

2014

2014–15

2015–16

Refugee (off shore)

1,918

4,145

1,579

1,706

1,837

76

230

2,098

1,974

1,516

2,865

1,107

17

1

no longer
applicable

105

1

3

0

0

4,964

5,483

3,697

3,681

3353

2012

2013

2014

2014–15

2015–16

4,410

4,569

3,475

3,182

2,862

554

914

222

499

491

4,964

5,483

3,697

3,681

3353

Special Humanitarian Program (off shore)
Protection Visa Subclass 866 (on shore)
Bridging Visa E (Subclass 070, 050)
Total
Figures are provided by calendar year to 2014 and financial year from 2014-15

Humanitarian arrivals to Victoria:
Metropolitan and regional settlement 2012–2016

Melbourne
Rural Victoria
Total
Figures are provided by calendar year to 2014 and financial year from 2014-15

Humanitarian arrivals to Victoria came from many countries,
the greatest numbers from Afghanistan, Myanmar, Iraq, Iran,
Congo (Democratic Republic) and Syrian Arab Republic.
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AMES Australia

Community Proposal Pilot

Connect Settlement Services

AMES Australia was first appointed an Approved Processing
Organisation (APO) of the Department of Immigration and
Border Protection’s Community Proposal Pilot (CPP) in
September 2013. The CPP provides opportunity for
community members or organisations in Australia to
identify, pay for and support applications for refugee and
humanitarian visa places for people in need of resettlement,
thus providing an additional resettlement pathway for
people in humanitarian situations overseas.

AMES Australia in partnership with Brisbane-based MDA
Ltd entered into a consortium agreement in December 2014,
with the Australian Government to provide settlement
services for refugees who have commenced living in the
community on Nauru.
Building strong relationships between the local community
and its new refugee members is a critical component of
successful settlement. Using a community development
framework, Connect Settlement Services has established
links and is working in collaboration with the Government of
Nauru Settlement Working Group, the Australian
Department of Immigration and Border Protection,
Community District leaders and members, employers,
Government of Nauru Departments of Justice, Education,
Health, Immigration and Women’s Affairs, the Nauruan
Police Force and Hospital, Nauruan media and other service
providers.

Applicants must meet the eligibility requirements for a
refugee / humanitarian visa as well as health, character and
security requirements.
AMES is one of 5 APOs in Australia. APOs are responsible
for the lodgement of humanitarian visa applications on
behalf of individuals and /or community organisations. They
are also responsible for overseeing the delivery of settlement
support for the successful applicants for up to 12 months
after arriving in Australia, and for monitoring and reporting
on the pilot for DIBP.

Connect Settlement Services (CSS) Pty Ltd was recently
incorporated as a company limited by shares. The main
objective in establishing CSS was to create an entity to take
over the obligations of the consortium in delivering
settlement services in Nauru. Services include case
management, local and cultural orientation, English
language and work skills program, employment and micro
enterprise support, intensive support for unaccompanied
minors and community engagement activities.

There has been a strong level of interest within newly
arrived communities for the CPP. The strength of the Pilot
reflects the reasonable visa processing times and the ability
of APOs to assess the Australian family member and build
the capacity of communities to support applicants with their
initial settlement.
A total of 105 visas were granted for AMES Australia CPP
applicants over the 2015–16 programme year. While the
majority of this number was from the 2015–16 round, it also
includes some applications outstanding from earlier rounds.
The visa grant rate for AMES Australia applications over this
period was 86%, which is higher than the average grant rate
of 72% across Australia.
Applicants have come from a range of countries including
Eritrea, Iraq, Syria, Afghanistan, Burma and Ethiopia.
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Services for
People Seeking
Asylum

Status Resolution Support Services
AMES Australia commenced delivery of Status Resolution
Support Services (SRSS) to asylum seekers on 1 January 2015.
As at 30 September 2015 a total of 34,955 BVEs have been
granted. Of these, 28,938 remain in the community, 27,136
with a current BVE and 1,802 awaiting grant of a further
BVE. Most of the remaining 6,017 asylum seekers who were
granted BVEs have either been granted a substantive visa,
departed Australia or returned to immigration detention.
BVE holders are free to choose where they live, with the
largest numbers (11,0321) living in Victoria.
During 2015–16 6,487 individuals accessed services under
SRSS with AMES Australia throughout Victoria.
Depending on individual circumstances and level of need, a
recipient of SRSS can be assisted with airport reception and
pick up, initial accommodation, emergency relief, essential
registrations and referrals, assistance finding longer term
accommodation, orientation to the local community and
access to activities which provide “meaningful engagement”.
These activities and services are provided as part of SRSS
Case Worker Support Services.
AMES Australia manages SRSS contract delivery in Victoria
with a number of partners and subcontractors. In
Melbourne AMES Australia works with
• Redback Settlement Services
• New Hope Foundation
• Spectrum Migrant Resource Centre Inc.
• South East Community Links (SECL)

A large number of people
seeking asylum are able to live
and move about the community
while their immigration status
is being resolved. They live in
the community on a Bridging
Visa E (BVE) or under residence
determination arrangements.
An increasing number of them
are granted work rights. AMES
Australia’s approach is to support
individuals seeking asylum to
develop self-reliance as quickly
as possible.

In Regional Victoria our SRSS subcontractors are
• Geelong Ethnic Communities Council Inc. (Diversitat)
• Mallee Family Care
• Sunraysia Mallee Ethnic Communities Council Inc.
• Kildonan UnitingCare
AMES Australia volunteers and staff assist clients on
bridging visas with work rights (approximately 51% of
active clients at the end of June 2016) to develop resumes
and job applications.

1 Data source: https://www.border.gov.au/ReportsandPublications/
Documents/statistics/ima-bve-september-2015.pdf
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English
Language
Services

The AMEP consortium led by AMES Australia provides
classroom tuition in seven of the eight AMEP contract
regions in Victoria. In addition, AMES Australia is the lead
agency of a national consortium – the AMEP Flexible
Learning Network – which provides the AMEP in Distance
Learning (on-line) mode within all regions in Australia.
As well as English studies, all clients in the AMEP participate
in a settlement course, which provides information about
Australian society, culture, laws, services and practices.
The AMEP also provides a counselling service. AMES
Australia employs a team of 49 counsellors which includes
specialist youth counsellors and staff members who speak
the first languages of our major client groups.
In the 2015–16 financial year AMES Australia managed
classroom based English language tuition and volunteer
tutoring for 15,924 AMEP clients, comprising 11,324 clients
provided services directly by AMES Australia and 4,600
through services provided by delivery partners and
subcontractors.
AMEP clients are a diverse group in terms of their
backgrounds and starting points for learning English. Data
for the period shows that about a quarter (24%) of AMES
Australia AMEP clients are from refugee backgrounds. The
majority of our clients (65%) start with no or very low levels
of English.
62% have between 11 and 15 years formal education; 19%
under 7 years formal education. The majority are of working
age with 42% of the client group aged 35 years or younger.

The ability to speak and
understand English in a broad
range of contexts including social
situations, health, employment
and training is a key determinant
in successful settlement and
participation. Hence AMES
Australia implements an applied
learning approach to the way it
assists migrants and refugees to
learn English.

Distance Learning
The AMEP Flexible Learning Network (AFLN) delivers AMEP
nationally via distance learning using on-line teaching.
Under the agreement with our AFLN consortium partners
Navitas English and Charles Darwin University, AMES
Australia provides tuition to all AMEP Distance Learning
students in Victoria and Tasmania. In the 2015–16 financial
year, AMES Australia provided AMEP by Distance Learning
to 2,580 clients in these states. Consortium partners
provided AMEP by Distance Learning to 3,467 clients in the
remaining Australian states and territories.

Volunteer Tutor Service

At AMES Australia English language tuition is provided
primarily through the Adult Migrant English Program
(AMEP), funded by the Australian Government. The AMEP
provides up to 510 hours of tuition for eligible migrants and
refugees to learn foundational English language and
settlement skills to enable confident participation in
Australian society. The AMEP is administered by the
Department of Education and Training.

Trained volunteers assisted over 1,800 AMES Australia
clients in metropolitan Melbourne with learning English. This
service is also available to AMEP clients in rural and remote
areas, through AMES Australia AMEP partner organisations,
where an additional 92 clients accessed the services of a
volunteer tutor. Distance Learning clients also received
assistance from the Volunteer Tutor Service. As well as
helping people learn English, volunteers provide important
connections into the local community and provide
information and help to navigate unfamiliar and new
situations.
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Childcare

Engage! funding also provided for AMES Australia’s Youth
Program to continue involvement with La Mama and The Big
West on drama, music and arts projects. Performances were
held at the Walker Street Gallery in Dandenong and La Mama
in Carlton. Students’ art works were displayed in local shops
as part of the Big West Festival.

Access to childcare services for pre-school children is
provided while parents attend AMEP classes. During the
reporting period AMES Australia managed the placement of
1,526 children for 1,286 AMEP clients in 244 registered
childcare services including long day care centres,
occasional care centres, family day care and kindergartens.

Through AMES Australia Youth Program activities students
have
• become connected and established relationships with
other young people, local community groups,
organisations and their local council
• learned how to access council and government services
for future needs
• planned for their future and gained confidence to become
active participants in their new community

Youth Engagement
24 specialist youth AMEP courses were provided at AMES
Flagstaff (Melbourne CBD), Dandenong, Noble Park, Box
Hill, Footscray, Werribee and St Albans centres during the
2015–16 financial year. These programs combine AMEP
language tuition with a range of additional activities to
assist with settlement, social connections and further study
pathways.
A number of applied learning and social inclusion
opportunities specifically for young people are key
components of AMES Australia’s Youth program. Highlights
include the Sharing Stories program with Mentone Girls’
Grammar School, Ucan2 program for refugee background
young people with Foundation House and Centre for
Multicultural Youth (CMY) offering peer mentors, pyschosocial support and work experience opportunities, and
various sporting workshops and competitions in partnership
with the AFL, AFL teams and local councils.

AMES Australia put us into youth
classes which were really good
because we were people of the same
age and we could get to know each
other and make friends. I couldn’t
understand any English when I came
here first. But I never missed a class
and eventually my teachers helped
me apply for a vocational course.
Now I’m studying cooking and
hospitality.

AMES Australia’s Youth provision is partially funded through
the Victorian Department of Health and Human Services’
Engage! program in the local government areas of
Maribyrnong, Brimbank and Greater Dandenong. Engage!
provides funding for many Youth Program activities,
including Leadership Training, Project Management, Try a
Trade, Sexual Health, the Law and Road Awareness programs.

Nyanthuk Chol, Sudanese student

Through AMES Australia Youth Program activities students
plan for their future, become connected and establish
relationships with other young people, local community
groups, organisations and their local council.
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AMEP clients by migration category 2012–2016

MIGRATION CATEGORY
N/S
Other or inactive visa
Skilled
Family
Temporary
Humanitarian
Total

2012
30
0
3,215
4,832
2,884
4,322
15,283

2013
23
20
3,489
5,488
2,526
4,607
16,153

2014
17
7
3,459
5,606
2,611
4,448
16,148

2014–15
12
5
3,501
5,855
2,723
4,265
16,361

2015–16
6
4
3,477
5,534
3,042
3,861
15,924

2012
87
2,287
7,559
3,003
2,347
15,283

2013
70
2,427
7,977
3,073
2,606
16,153

2014
58
2,626
8,088
2,931
2,445
16,148

2014–15
59
2,802
8,089
2,938
2,473
16,361

2015–16
33
3,044
7,372
2,968
2,507
15,924

2012
5
1,067
2,183
2,947
8,400
681
15,283

2013
4
1,206
2,221
3,066
8,974
682
16,153

2014
3
1,276
2,143
2,951
9,194
581
16,148

2014–15
1
1,302
2,130
2,916
9,436
576
16,361

2015–16
0
1,168
1,923
2,824
9,548
461
15,924

2012
8
2,283
5,046
3,890
2,189
1,370
497
15,283

2013
11
2,175
5,249
4,214
2,311
1,619
574
16,153

2014
18
2,107
4,990
4,148
2,517
1,753
615
16,148

2014–15
14
2,157
4,885
4,072
2,708
1,865
660
16,361

2015–16
5
2,102
4,596
3,901
2,689
1,989
642
15,924

Figures are provided by calendar year to 2014 and financial year from 2014-15

AMEP Clients by Certificate level 2012–2016

CSWE LEVEL
N/S
Pre CSWE (0)
CSWE 1
CSWE 2
CSWE 3
Total
Figures are provided by calendar year to 2014 and financial year from 2014-15
CSWE = Certificate in Spoken and Written English

AMEP clients by Years of Schooling 2012–2016

YEARS OF SCHOOLING
N/S
No Schooling
1-7
8-10
11-12
13-15
Total
Figures are provided by calendar year to 2014 and financial year from 2014-15

AMEP clients by Age 2012–2016

AGE
00.00 - 17.99
18.00 - 25.00
25.01 - 35.00
35.01 - 45.00
45.01 - 55.00
55.01 - 65.00
65.01 Plus
Total
Figures are provided by calendar year to 2014 and financial year from 2014-15
Note: Data includes AMES Australia AMEP consortium classroom, SPP and SLPET.
Does not include Distance Learning
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Employment
Services

jobactive
AMES Australia concluded the Job Services Australia (JSA)
employment services with consortium partners SkillsPlus
and Springvale Community Aid and Advice Bureau (SCAAB)
on 30 June 2015. Over the final 12 months of JSA services
16,000 jobseekers were serviced and 3,199 job placements
recorded.
AMES Australia was successful in securing contracts under
jobactive, the Australian Government’s new employment
service, from 1 July 2015. AMES Australia started providing
services in all five regions across metropolitan Melbourne
through a consortium arrangement with ECHO Australia,
SkillsPlus/BRACE and Wesley Employment Services.
AMES Australia centres at Flagstaff, Noble Park and
Oakleigh joined existing centres offering employment
services. Additional centres were opened at Melton, Epping
and Craigieburn, as well as outreach services at Bacchus
Marsh, Gisborne, Whittlesea and Kinglake. Partners deliver
from new locations in Flemington, Fitzroy, Windsor,
Heidelberg, Greensborough, Mornington, Hastings and
Pakenham.
AMES Australia also returned to Western Sydney as a
jobactive subcontractor for WISE Employment in Liverpool,
Cabramatta, Auburn and Bankstown.
AMES Australia has sought to expand its successful practice
of supporting jobseekers to relocate to regional areas within
Victoria and interstate to take up employment opportunities
and meet the labour needs of regional Australia. We
continue to supply labour for companies stretching from
Nhill and Cobram in northern and western Victoria and into
locations in Queensland.

Access to work that matches a
person’s skills and interests is one
of the most powerful drivers for
a meaningful and satisfying life.
Sustainable employment breaks
the cycle of economic dependence
and contributes to the health and
wellbeing of individuals and their
families. AMES Australia works
with both jobseekers and employers
– to assist jobseekers develop
work-readiness, on the one hand,
and match them with labour force
opportunities, on the other.

The social impact of the Karen
refugee settlement is extraordinary.
Nhill, a small rural community, has
embraced and opened its hearts and
minds to the Karen. The Karen
settlement in Nhill has not only
provided significant economic
stimulus, it has enriched the
community through exposure to
another culture and has made Nhill
a better place to live.
Tony Doyle, CEO Hindmarsh Shire Council
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Benefit to Work

Employer Engagement

AMES Australia introduced its new “Benefit to Work” model,
developed over the previous two years, across the whole
consortium through a transition program commencing on
1 July. This transition period of 8 weeks required the AMES
Australia consortium and Sydney centres to on-board over
150 new staff and around 24,000 job seekers across the
Consortium and Sydney. Induction training and skills
development over the first six months of operations
developed the employment team’s capability and knowledge
of the new jobactive contract and the AMES Australia
Consortium Benefit to Work model.

AMES Australia continues to work with its existing employer
base and to expand these relationships to assist jobseekers
into sustainable employment. Reflecting the composition of
businesses in Victoria, AMES Australia has placed large
numbers of jobseekers with small businesses who make up
96% of all business. Jobseekers have gained employment in
a wide range of industry sectors. These include
Manufacturing, Agriculture and Horticulture, Cleaning
Services, Health & Community Services, Administration and
Customer Service, Security, Hospitality and Retail. In
addition to working closely with many small businesses,
AMES Australia has worked with a number of medium and
large employers to ensure that opportunities across all
areas of the labour market are available to our jobseekers.

The Benefit to Work model has 3 major elements.
1. Industry Recruitment Team
The Industry Recruitment team engages with employers to
fill labour supply needs, matches work-ready jobseekers to
vacancies and promotes vacancies to work-ready jobseekers.
The team implements the Consortium’s strategy of having
employers at the centre of contract delivery to provide
employment opportunities for all jobseekers accessing the
service, including migrants and refugees.
2. Into Work Team
The Into Work Team implements the Consortium’s strategy
of applying a strengths-based and active ‘into work’
approach across all levels of service interaction with
jobseekers. Skill Assessors undertake skills/strengths/job
goals assessments and develop initial Job Plans. Work
Brokers work with job-ready jobseekers to support them to
capitalise on their own strengths and ensure they take
responsibility for helping themselves find work. Return to
Work Officers work with jobseekers who have significant
vocational or non-vocational issues on a case by case basis
to address their barriers to work.
3. Service Delivery Support Team
This central team provides delivery staff with support &
coordination, administrative support, ensure compliance
and continuous improvement. They maintains regular
contact with jobseekers, reminding them of their
appointments and obligations. The team implements the
Consortium’s strategy of maximising the time spent with
employers and jobseekers, creating economies of scale and
ensuring consistent services across the regions.
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Transition to
Employment
Services

AMES Australia aligns its services with the requirements of
employers and industries that have employment
opportunities and entry level jobs for new arrivals.

Skills for Education and Employment
Program
The Skills for Education and Employment (SEE) program aims
to improve referred obseekers’ language, literacy and/or
numeracy skills to enable more effective participation in
training or employment. As well as these foundation skills,
SEE funding also supports the delivery of vocational
certificates. The SEE program is funded by the Australian
Government, through the Department of Education and
Training.
AMES Australia partnered with a number of Registered
Training Organisations for delivery of services under the SEE
contract. In the Yarra region AMES Australia has continued
its partnership with Carlton Neighbourhood Learning
Centre and Carringbush Adult Education. In the Bayside
region AMES Australia has a partnership arrangement with
Holmesglen Institute.
AMES Australia’s SEE Consortium delivered training to
1,620 clients in the 2015–16 financial year.
89.3% of clients who commenced training achieved learning
outcomes as measured by the Australian Core Skills
Framework (ACSF). 26 clients completed the Certificate III in
Early Childhood Education and Care, and 11 clients
completed Certificate III in Aged Care/Individual Support.
Clients also achieved additional vocational competencies
focussing on practical work skills in aged care, customer
service, hospitality and occupational health and safety.

AMES Australia provides a number
of programs blending English
language and foundation skills
training with vocational content
to assist people to reach their
employment goals as quickly as
possible. In many cases, practical
work experience placements are a
critical component of employment
focussed programs at AMES
Australia. Programs are available
for refugees and migrants ranging
from those seeking entry level skills
development and language support,
to overseas qualified professionals.
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Settlement Language Pathways to
Employment/Training

In 2016 new employer relationships have been forged with
large organisations such as BlueScope Lysaght, Australian
Unity, Arts Centre Melbourne, Yarra Trams, Devondale,
Murray Goulburn and ANZ.

AMEP students who have reached a higher level of English
proficiency or have completed a significant proportion of the
510 hour AMEP entitlement are eligible to participate in the
Settlement Language Pathways to Employment/Training
(SLPET) Program. This program focuses on developing an
understanding of Australian workplace culture and
language, and provides first-hand experience of workplaces
through short work experience placements.

Many employers have offered employment post work
experience in areas of IT, Quality Assurance, Human
Resources and Customer Service. Some employers have
generously offered professional development for teachers
and counsellors that allows for strengthened connection to
industry and a greater understanding of the rigours of
recruitment processes.

During the 2015–16 financial year, 937 AMEP students
participated in 54 SLPET programs.

AMES Australia maintained high levels of student
engagement across the SLPET averaging 94.6% retention.

Over 200 employers in Community Services (Aged Care,
Children’s Services, and Disability Services), Education,
Logistics, Office Administration, Hospitality, Customer Service
and Construction provided valuable work experience
placements. These included large corporates, small businesses,
and private and public sector employers.
SLPET Enrolments and Outcomes 2012–2016

NO OF CLIENTS

EMPLOYMENT
OUTCOMES

FURTHER
STUDY
OUTCOMES

2012

865

125

345

2013

853

150

317

2014

932

110

401

2014-15

818

127

379

2015–16 *

895

141

269

Figures are provided by calendar year to 2014 and financial year from 2014-15. Further study and Employment outcomes are tracked 2 months after course completion.
* 2015–16 outcomes include terms 3 and 4, 2015 and term 1, 2016 only
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Skilled Professional Migrants Program

Working the Australian Way

The Skilled Professional Migrants Program (SPMP) assists
recently arrived professional migrants to find employment
appropriate to their qualifications and experience. The
program combines intensive workshop-style courses with
vocational counselling, individual feedback, mentoring and
guest speakers from the corporate sector. Each SPMP
training course takes place over four weeks and focuses on
job search strategies. Topics include resumé and cover letter
preparation, reading job advertisements, telephone and
interview skills, networking and understanding the
Australian job market and workplace culture.

AMES Australia’s relationship with the corporate sector
continued to strengthen, with two 2-day “Working the
Australian Way” workshops taking place during 2015–16.
The workshops have been running for seven years and
provide AMES Australia’s skilled professional clients with the
opportunity to gain insights into Australian recruitment and
employment practices in large corporations. More than 80
AMES Australia clients took part.
Presentations at the workshops were made by senior staff
from a range of organisations including Australian Industry
Group (AIG), Telstra, Australian Unity, NAB and Randstad.
Some of these companies, as well as Australia Post,
Mondeléz and Bluescope also participated in practice
interviews, generously offering the time of their HR staff.

During the reporting period, 8 courses were conducted with
135 participants, primarily engineers, IT and finance
specialists with others from a diverse range of other
professions such as administration, human resources and
science fields.
Over 60 corporate volunteers from many companies
mentored SPMP participants, providing ongoing one-on-one
support for them in their job search. Practice job interviews
were provided by staff from Jacobs, Melbourne Water, Sales
Force and AMES Australia. Approximately 30 Telstra HR
staff visited SPMP classes throughout the year, providing
interview practice and one-on-one feedback to participants.
Speakers from NAB, ANZ and Chandler MacLeod also talked
to SPMP and SLPET classes about recruitment processes, job
search strategies, the Australian labour market and their
own professional journeys. Jacobs and Clayton Utz provided
coordinators and participants for “Talking Circles” – one
hour weekly conversation groups with an employment
language focus for professionals.

The practice and feedback in the
SPMP course was really important.
All the skills I gained on SPMP were
vital and the course helped bring
my confidence back. Soon after,
I had another interview and this
time, I was offered a job in my field.
This has made a big difference to
my life in Australia.

In 2015 AMES Australia continued to track how SPMP
participants progressed in securing employment in their
professional fields approximately 12-15 months after
completing the course. Ninety five (73%) participants from
the 2014 SPMP courses were interviewed with 78% of them
finding employment in their professional fields mostly within
12 months of course completion.

Pouria Ebram, Iranian Design Engineer
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Victorian Training Guarantee

Pre-accredited Training

AMES Australia delivered a number of foundation skills
programs under the Victorian Training Guarantee (VTG).
These foundation programs provided both preparation for the
Australian workplace and further development of English
language skills through the following courses and certificates
• Course in Preliminary Spoken and Written English
• Certificates I, II and III in Spoken and Written English
• Certificate IV in Spoken and Written English (Further
Studies or Employment)
• Course in Initial General Education for Adults
• Certificate I in General Education for Adults

During the reporting period AMES Australia delivered
pre-accredited training funded by the Victorian Government
through the Adult, Community and Further Education (ACFE)
Board. This training addresses the particular needs of those
adults who have experienced barriers to education in the
past and find it difficult to access and/or undertake
vocational training without having completed pre-accredited
programs as their first step.
The pre-accredited programs also provided a supplement to
the English language programs available to AMEP clients.
Pre-accredited courses included
• English for Work Preparation
• English for Parents
• Basic Digital Literacy skills

The Victorian Training Guarantee also provided funding
for the delivery and assessment of industry entry level
qualifications. Through this State Government support,
97 AMES Australia clients completed a Certificate III in
Early Childhood Education and Care; and 59 clients
completed a Certificate III in Aged Care/Individual Support
during the reporting period.

Training delivery is consistent with ACFE’s Pre-accredited
Quality Framework including the updated A-frame and
Pre-accredited Training Delivery Guide which provide key
reference points for teachers and managers to plan,
develop, teach and review pre-accredited courses.

Other vocational content included units of competency from
the following National Training Packages
• Community Services
• Retail
• Hospitality
VTG training delivery:
Student Contact Hours 2012–2016
2012

FOUNDATION SKILLS

160,399 654,213

493,814

NON FOUNDATION SKILLS

2013

418,136

2014

335,587

2014–15

104,945 523,081

92,820 428,407
429,954

2015–16

387,739
0

100

200

300

98,512
115,572

400

498,312

500

(FIGURES IN ,000)

Figures are provided by calendar year to 2014 and financial year from 2014-15
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Social
Participation
and Community
Engagement

AMES Australia launched its Social Participation Strategy
2015–2019 following a 2014 review of our work in the areas of
community engagement and social participation. The AMES
Australia Social Participation Strategy provides the framework
and specific goals for activity over the next few years.
The Social Participation Strategy is designed to increase
access to skill development, community participation and
social support for all our clients. The strategy also aims to
enhance the organisation’s own connections and
relationships with local services, groups, associations and
individuals.
The strategy focuses on development of people and places
in order to achieve its objectives, which are to
• connect and engage people and communities to facilitate
community participation, connection, and inclusion
• create environments which are safe, secure and cohesive
through implementation of initiatives designed to address
discrimination and prevent violence against women and
their children
• increase economic inclusion for our clients through skills
development, work experience and operation of
community enterprises
• establish and maintain organisational partnerships and
processes which ensure effective and sustainable delivery
of services to individuals, families and communities

Social Participation Activities

AMES Australia recognises
that social inclusion creates
an environment conducive to
successful settlement. Through
its work AMES Australia seeks to
facilitate opportunities for new
arrivals to participate in community
life and form strong social bonds
with their own cultural groups as
well as the community at large.

In addition to the wide variety of activities organised by
AMES Australia centres to facilitate social participation,
opportunities are provided for social connection and
participation for all clients across the organisation and
portfolios. Over the past year these have included

Voices without Borders Choir
AMES Australia’s Voices without Borders choir started in
2014 with the help of choirmaster and founder of the Choir
of Hard Knocks, Dr Jonathon Welch AM. The choir offered a
great opportunity for AMES Australia clients to engage with
the broader community, make new friends and have fun. For
many, particularly for asylum seekers, this is one of few
opportunities to meet and interact with other people. In
February 2016 AMES Australia in consultation with the
Choir of Hard Knocks decided to handover the active
management of the choir to Dr Jonathon Welch and his
team. The choir continues to engage and provide an
invaluable point of social connection and activity for clients
of AMES Australia.

Multicultural Retreats
Over 154 AMES Australia clients attended our annual Men’s
and Women’s Multicultural Retreats at Camp Manyung, Mt
Eliza. Men and women of all ages and nationalities came
together alongside AMES Australia volunteers to share two
days of workshops and fun activities.
The Women’s Retreat, in its 14th year, was held in
November. Attendees were involved in Bollywood dancing,
African drumming and women’s health sessions. There was
also an opportunity to get creative in art and craft classes.
Victoria Police supported the event by providing free
transport and information sessions on women’s rights.
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Social Enterprises

The Men’s Retreat, in its ninth year, also took place in
November. The retreat included an AFL workshop, a soccer
tournament and listening to Indigenous Australian stories.

AMES Australia has been developing and operating social
businesses in partnership with our client communities, the
business community and all levels of government for more
than 13 years. In this time AMES Australia social enterprises
have provided new arrivals with an opportunity to gain skills
and experiences that open up opportunities for people to
participate and find their place in the Australian community.

At both retreats, new friendships were forged and
experiences shared over a weekend that celebrated diversity
and taught new skills to recently arrived migrant men and
women.

Community Consultations

In 2015–16 a number of changes were put in place within
AMES Australia’s social enterprises aimed at increasing the
social benefit to AMES Australia clients. A decision was
made to integrate 56 Threads Cafe and Sorghum Sisters by
redeveloping the café site in Kensington, and relocating
Sorghum Sisters to Kensington. This provides the opportunity
to increase contextualised training, work experience and
social connection for new arrivals from refugee and migrant
backgrounds.

Community consultations allow AMES Australia to work in
partnership with client communities in order to monitor how
their settlement needs are being addressed and seek
feedback on the organisation’s work. Through consultation
and ongoing dialogue with recently arrived client
communities, AMES Australia works to strengthen their
capacity to give voice to and influence the direction of their
own future in Australia. These processes enable AMES
Australia to incorporate input from client communities into
its responses to Government discussion papers and provide
consistent information flows to and from client communities.

In August 2015 the Global Café delivered a Healthy Futures
program to 32 young people from Dandenong High School
and Noble Park English Language School. The program
aimed to provide employment skills in coffee making and
food preparation and to encourage students to seek after
school jobs. The Global Café located at the AMES Australia’s
Noble Park centre was reopened in October 2015
supporting contextualised learning and vocational skills
programs for 195 clients enrolled in Skills for Education and
Employment (SEE) programs.

During the year, AMES Australia held 4 central & 7 ethno
specific community consultations and 3 focus groups. These
included dialogue on the new jobactive contract ensuring
communities were aware of changes to mutual obligation
requirements that would impact their members. A series of
youth consultations sought feedback on issues affecting
their successful settlement from both the young person and
parent perspective; findings were raised with the UNHCR
and program areas of AMES Australia.

Throughout the change and challenges, the enterprises have
continued to produce high quality and tasty food for their
loyal customer base of more than 1,500 customers from
across the non-government and government sectors.

Following the government announcement of an additional
12,000 humanitarian visas for those affected by the Syrian
crises, consultations were held with the Syrian and Iraqi
communities to understand their concerns and seek their
active participation in the resettlement process.
Community and religious leaders in attendance offered a
range of support including accommodation, access to GPs
and specialist medical practitioners, employment
opportunities and welcome events to facilitate community
connectedness.

AMES Australia has been developing and operating social
businesses in partnership with our client communities, the
business community and all levels of government for more
than 13 years.
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Volunteering

In 2015–16 the unit’s achievements included
• updating volunteer training programs including making
the volunteer orientation training available online via
myAMES
• creation of a new training module for settlement
volunteers
• undertaking a self-audit against and commencing
implementation of the national standards for volunteer
involvement across the organisation
• working in partnership with the Employment portfolio to
pilot volunteering opportunities to support clients in their
pathway to paid employment
• supporting pathways for existing AMES Australia
volunteers into cross program opportunities
• strengthening processes for engagement of corporate
volunteers and expanding opportunities for involvement
into new areas including youth programs

Voluntary work is an important mechanism to build the
wellbeing of individuals and communities. Many Australians
wish to make a positive contribution to causes about which
they are passionate, including the support of asylum
seekers, refugees and migrants. Volunteer engagement
provides added value to programs through enhanced
support for clients.
Volunteering at AMES Australia takes place across multiple
program areas and covers a range of roles including
settlement orientation, English language tutoring and
professional mentoring. Volunteering provides important
opportunities for our clients, and our organisation, to
engage with the broader community.
The Volunteer Management Unit (VMU) is responsible for
supporting the volunteering activity throughout the
organisation through providing strategic direction and
streamlining volunteer management practices, and focuses
on identifying new volunteer initiatives.

CALD Confident Volunteer Involving
Organisations (VIOs) project
Funded by the Department of Social Services, the CALD
Confident VIO project aims to build the capacity of
organisations to increase the engagement of new and
recently arrived volunteers from CALD backgrounds. During
2015–16 the VMU facilitated a number of consultation
sessions with AMES Australia clients to gauge their interest
in volunteering and identify 20 individual participants who
wanted to seek volunteer opportunities with mainstream
organisations. Consultation was also undertaken with
mainstream organisations to promote the program and
identify their level of interest in supporting volunteers from
CALD backgrounds, as well as identify perceived challenges
and barriers to involvement.

Being able to volunteer gives us
the feeling that we are contributing
something to the community and
that we have something to offer. We
want to work to support ourselves
and by volunteering maybe we can
show people this.
Zaidi Hussein, Afghan volunteer

Home Tutor Scheme Enhancement Program
The Home Tutor Scheme Enhancement Program (HTSEP)
offers a range of services to community groups that support
post-AMEP and non-AMEP eligible migrants. These services
include training for volunteer tutors, access to resources and
advice on volunteer management to build capacity of these
community groups and their volunteers.
During 2015–16 AMES Australia provided initial tutor
training to 295 volunteers under this program. 36
professional development workshops were delivered to
volunteers from 68 community based organisations across
Melbourne and regional Victoria.
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Multicultural Hub and Drill Hall

An eight week women’s health program was piloted in
partnership with Multicultural Women’s Health. Supported
by bilingual educators the program covered women’s health
topics with an emphasis on preventative measures
supporting positive physical, mental and emotional health.
Feedback from participants was overwhelmingly positive
and the program will be replicated across the organisation.
• 99% of the participants strongly believe that they will use
the knowledge and skills learned in the program

The Multicultural Hub and Drill Hall, operated in partnership
with the City of Melbourne, are located in the Melbourne
CBD opposite the Victoria Market. These facilities provide
opportunities for a broad range of people, including
migrants and refugees from new and emerging
communities, international students, senior migrants and
faith-based organisations to participate in a range of
community based education and social activities. During the
twelve months to June 2016
• over 367 people visited the Hub to participate in activities
or attend free English conversation, Job Club and
pronunciation classes
• over 102,921 visitors to the Hub were from multicultural
backgrounds
• 27 corporate volunteers from Clayton Utz and Jacobs
supported Talking Circles, a program focussing on work
related conversation
• 4,908 events were held at the Hub
• the Drill Hall hosted 131 events with a total of 12,803
people in attendance

In late 2015 regular users were surveyed in relation to their
experience visiting the Hub. The following results indicate
that the Hub continues to effectively support increases in
social and civic participation by assisting people to feel
more connected in the community.
• 86% reported that they had met people from other
cultures at the Multicultural Hub
• 83% reported that they had made new friends
• 78% reported that they had learned new skills
• 67% reported that they were now more confident coming
to the city
• 91% felt they were free to express their faith and culture
at the Hub
• 22% live within the City of Melbourne

The Hub’s volunteering program provides short term
placements enabling many new migrants to gain their first
opportunity of Australian work experience before moving on
to paid employment. Between them, the Hub’s 170
volunteers spoke 47 different languages.
Multicultural Hub Numbers 2015–2016

CELEBRATIONS

CULTURAL EVENTS

LAUNCH

FORUM

HEALTH & EXERCISE

MEETING

WORKSHOPS

OTHER

3,060 FROM 98 EVENTS

700 FROM 14 EVENTS

940 FROM 13 EVENTS

5,843 FROM 154 EVENTS

5,433 FROM 383 EVENTS

28,079 FROM 1,338 EVENTS

54,403 FROM 2,564 EVENTS

4,463 FROM 344 EVENTS

TOTAL 102,921 PEOPLE 4,908 EVENTS
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Research and
Policy

Research Projects
The following projects and reports were the focus of
Research and Policy during 2015–16.

Comparative study of the social and economic
impact of the Karen settlement in Bendigo
In 2014–15 the Small towns Big returns research analysed
the economic impact of the settlement of approximately
160 Karen on a small regional economy in north western
Victoria and the wider social impacts for the settling Karen
community and the local community.
Building on this work conducted in partnership by AMES
Australia and Deloitte Access Economics, Research & Policy
has commenced a comparative social and economic impact
study of the Karen settlement in a large regional city
(Bendigo).
In 2015–16 data collection from the Karen community
was completed. This data has been collected from over
100 households, representing 518 men, women and children
– 50% of the Karen community reported to be living in
Bendigo. Surveys were conducted in Karen language.

Transitions to Employment (July 2015-ongoing)
The Transitions to Employment project is investigating the
experiences of former students who completed employment
focussed education and training programs at AMES
Australia in 2014-2015. The research looks at how many of
these former students are working, the types of work they
are doing and students’ views on the courses they
completed. In the first 12 months of this project we
interviewed 663 people. Over half these interviews were
conducted in a language other than English by bilingual
research assistants employed by AMES Australia. The next
phase of the research will look at the experiences of
students who have not yet found work and the views of staff
involved in delivering these courses with a view to
considering how AMES Australia can strengthen its
educational and training capacity.

Research and evaluation projects
are undertaken by the Research
and Policy Unit in collaboration
with staff in service delivery areas.
Projects allow AMES Australia to
document and analyse successful
practice and contribute to the
evidence base required for
dialogue with key stakeholders and
government.

Hidden Assets: Partner-migration, skilled women
and the Australian workforce
AMES Australia was contracted by the federal Office for
Women to undertake a study on migrant women from
non-English speaking backgrounds who arrive on Skilled and
Family visas. This study built on existing evidence suggesting
that migrant women who arrive on a partner visa are highly
qualified and professionally experienced, yet face significant
issues entering the Australian labour market. The research
was conducted from June 2014 to May 2015 and involved
consulting 63 women from across Australia about their
experiences of securing employment and the services they
had used.

AMES Australia Research Ethics Policy ensures that all
research within AMES Australia is conducted in accordance
with values and principles of the National Statement on
Ethical Conduct in Human Research (National Health and
Medical Research Council 2007).

Interviews were also conducted with service providers and
employers in Perth, Melbourne, Sydney and regional
Victoria. The report details findings from a desktop analysis
of services nationally and internationally to support skilled
migrant women to secure work. A series of
recommendations outline long term solutions to facilitate
skilled migrant women’s access to the Australian labour
market. The report was released by the Office for Women in
February 2016.
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Research Relationships

Tracking Outcomes of Skilled Professional
Migrants

AMES Australia Research and Policy Unit has established
and developed relationships with a number of external
researchers and institutions. Relationships and partnerships
in 2015–16 include

In 2013 the Research and Policy unit published Securing
Futures: Making the most of migrants’ skills. This report was
based on 239 interviews and documented the employment
outcomes of professionally qualified migrants who
completed the program between 2010 and 2012.

Monash University

Tracking for clients in programs in 2013 and 2014 was
completed in April 2016 and a number of short reports have
been prepared for internal use. This data will be
consolidated and used to prepare a further report.

The Research and Policy Unit has a 3 year agreement with
Monash School of Philosophical, Historical and International
Studies in the Faculty of Arts to offer placement to an
Honours student each year.

Research has also been undertaken into mentoring as a key
component of the SPMP program. Data has been collected
in 2015–16. A paper is being developed that draws on the
experiences of mentors and mentees in the SPMP and will
also include a review of international approaches.

AMES Australia also worked with the Faculty of Arts
Undergraduate Internship program to host a journalism
student placed with AMES Australia Communications Team.

Southern Academic Primary Care Research Unit
(SAPCRU)

Surveys

The Research & Policy Unit commenced a three year
partnership with Monash University in a National Health
and Medical Research Council (NHMRC) Grant in 2016.
Research & Policy has an Associate Investigator role in the
project along with involvement from staff in the Settlement
and Asylum Seeker Services.

AMES Australia undertakes surveys to seek the opinions and
experiences of relatively recent arrivals with low levels of
English - a group who are rarely surveyed. Surveys are
conducted in a number of languages as well as English.
During 2015–16 AMES Australia conducted the following
surveys with clients
• Volunteering and Connection to the Australian
Community – a survey of 386 students undertaking the
Adult Migrant English Program (AMEP) on social
connection early in the settlement period; over half had
been in Australia for less than a year
• an exploration of changes in eating habits and dietary
acculturation among new migrants to Australia – this
survey was to find out whether newly arrived migrants
attending AMEP (Adult Migrant English Program) classes
had changed their dietary habits since coming to
Australia
• three short surveys on a range of political issues including
the economy, taxation, government support and
Australian society leading up to the federal election in
July 2016

University of NSW
The Research and Policy Unit continued to work on a three
year Australian Research Council (ARC) Linkage grant
examining the meaning of rights for refugees in Australia.
AMES Australia is an industry partner in this project, which
commenced in 2014.

University of Melbourne
The Victorian Department of Health and the University of
Melbourne have funded a pilot research project to map the
socio-spatial location of humanitarian arrivals across
Melbourne necessary for planning health, education,
housing, language and social support services. AMES
Australia is represented on the Research Advisory
Committee and has played a key role in data sharing to
build a comprehensive dataset. The final report will be
published in 2016.

The Social Research Centre
AMES Australia maintains mutual interests with the Social
Research Centre to share skills in research with CALD
populations.

Victorian Equal Opportunity and Human Rights
Commission (VEOHRC)
AMES Australia was a partner with VEOHRC and Insight
Social Research Centre in a VicHealth funded project
investigating race-based discrimination within the
workplace. This project was completed in 2015.
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Submissions and Policy Responses
AMES Australia made five formal submissions in response to government enquiries and discussion papers during the
reporting period. Where appropriate AMES Australia sought input from client communities in preparing these submissions.
Submissions included
SUBMISSION
Response to Community Support Programme Discussion Paper Department of Immigration and Border
Protection
Submission to Employment Programs Review Victorian Government
Integrated Settlement Services Paper Department of Education and Training
Response to Quality of Assessment in Vocational Education and Training Discussion Paper Department of
Education and Training
Submission to Australia’s Humanitarian Programme 2016 – 2017 Consultation Department of
Immigration and Border Protection

DATE
July 2015
October 2015
February 2016
March 2016
March 2016

Conferences and Presentations
AMES Australia CEO, COO, General Managers and staff members made presentations at a number of international and national
conferences and forums. These included
CONFERENCE / FORUM
8th International Conference on Population Geographies, University of Queensland
Australian Regional Development Conference (ARDC), Albury
Skills, Settlement and Social Cohesion: Getting the most from Australia’s migration and refugee
initiatives, Canberra
Institute for Safety, Compensation and Recovery Research (ISCRR) Forum, Melbourne
Australian Market and Social Research Society (AMSRS) Seminar, Melbourne
UNHCR Annual NGO Australia Consultation, Canberra
Australian and NZ School of Government, Canberra
FECCA Conference 2015, Sydney
Monash University: Masters of Social Policy, Melbourne
Australian Competition & Consumer Commission, Sydney
Sustainable Refugee Settlement Conference, Sydney
Settlement Council of Australia, Melbourne
UnitingCare Connections Conference, Melbourne

DATE
July 2015
August 2015
August 2015
August 2015
October 2015
November 2015
November 2015
November 2015
March 2016
March 2016
March 2016
April 2016
May 2016

I believe that because research
assistants have similar experience
when they started in the new
country, so it gave them a special
advantage to gain trust from the
interviewees. Therefore, this special
position helped to open up an
honest and open dialogue from the
research participants.
Willa (Jia) Wang, Bilingual Research Assistant
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Corporate
Support

During the July 2015–June 2016 period the team worked
closely with program delivery and support functions to
continue to develop and implement AMES Australia
2015–2016 Risk Management Plans. The resulting
organisation wide risk assessments informed the
development of AMES Australia Risk Management Plan
2016–2017.
Throughout the 12-month period extensive support was
provided to the Settlement and Asylum Seeker Programs and
Employment unit with establishing and reviewing policies
and procedures. Extra support was provided to the
Employment unit in preparation for the jobactive Quality
Assurance Framework (QAF) audit conducted by the
Department of Employment.
The AMES Australia Compliance Management Policy and
Framework have been established and organisation wide
reporting on compliance performance will soon commence.
Areas within the organisation have identified compliance
obligations, with a person responsible for reporting on levels
of compliance for each obligation.

Finance and Corporate Services
Finance and Corporate Services incorporates Finance,
Facilities and Administration and Information Systems and
Technology services.

AMES Australia services and
programs are supported by the
following Corporate Support areas.

Finance

Corporate Governance

The unit is responsible for preparing monthly management
reports for General Managers, the Finance Committee and
the AMES Australia Board, as well as the annual financial
statements.

The Finance unit is responsible for providing finance and
accounting services for the organisation and provides all
units with expert advice on financial matters, in particular,
in preparing and managing budgets.

Corporate Governance has general responsibility for
corporate governance at AMES Australia. The unit facilitates
and coordinates risk and quality management, centralised
compliance monitoring and reporting across AMES Australia
and manages the organisation’s internal audit function. It
also manages the AMES Australia certification external
audit process associated with the organisation’s ongoing
compliance with ISO 9001: 2008. Corporate Governance
provides governance advice and support to the AMES
Australia Board; the Audit and Risk Management
Committee; the Finance Committee and the Appointments,
Remuneration and Governance Committee.

In 2015–16 significant activities included the development of
a new budgeting model that aligns to the new regional
service delivery structure effective 1 July 2016, continued
financial operations support to operations on Nauru and
processing of SRSS program clients’ eligible expense.
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Stakeholder Relations

Facilities and Administration
The Facilities unit is responsible for facility management of
all AMES Australia centres.

Stakeholder Relations provides strategic marketing and
communication support across AMES Australia and oversees
the organisation’s engagement with corporate and
government stakeholders.

The unit continued to focus on improving facilities
throughout all of AMES Australia, working with landlords to
improve base building facilities such as air conditioning and
lifts. Painting throughout centres refreshed the working
environments for all staff. New classroom furniture was
delivered to the majority of Education centres, replacing
around 60% of classroom furniture throughout all centres.
The opening of a new centre at 26-28 Prospect St Box Hill
enhanced the delivery of education classes for the existing
centre in Box Hill. The fit out at this new centre reflects the
benchmark Facilities is working toward for all centres. The
unit continues to adhere diligently to the Essential Services
program ensuring all centres meet all relevant codes of
compliance.

Marketing and communications staff manage internal and
external communications, advertising, publicity and media,
sponsorships and major events. The unit ensures that all
marketing and communication efforts conform to
organisational standards and that prospective clients are
provided with accurate and sufficient information prior to
accepting a place and enrolling with AMES Australia.
The team continues to build its capacity and audience for
online communications channels while significantly
increasing news and information delivery in key traditional
and social media platforms. New internal information
channels and communication protocols were developed to
support the launch of AMES Australia’s focus on place
based service delivery from July 2016, including the
successful launch of Kit, AMES Australia’s new internal
communications platform.

The Administration unit is responsible for the effective
management of records, motor vehicle fleet, mobile phones,
the “Greening AMES” program and various purchasing
requirements.
During 2015 the main focus was bedding down the new
Employment centres as well as day to day maintenance
issues.

The unit also manages media to achieve consistency in the
way AMES Australia presents itself to the public. AMES
Australia has increased the number of media stories and
editorial placements that present the positive face of
diversity and multiculturalism in Australia, highlighting the
skills and resilience of clients and their engagement with the
wider community.

Since January 2016 significant work has been undertaken
to facilitate the planning for the new Box Hill building at
30-32 Prospect Street.
Administration continues to provide support and assistance
to all AMES Australia centres.

The engagement and building of key relationships with
major companies and industry groups continued to bear
fruit across several areas of AMES Australia, increasing
mentor and corporate volunteer numbers and opening up
training, work experience and employment opportunities for
the Education and Employment portfolio areas.

Information Systems and Technology
The Information Systems Technology unit (ISTU) provides
information systems support services to AMES Australia
staff and clients including desktop support, server
administration, intranet services, helpdesk support, new
business solutions and application support for systems used
across the organisation. The unit supports approximately
2,000 desktops, thin clients and laptops across more than
25 locations.
The unit undertook a number of significant projects, in
particular, upgrades to the WiFi for simpler student and
client access and migration of SharePoint/Kit. The new
settlement services reporting system is nearing completion
and work has progressed on the new Single Client View
system which will capture clients’ engagement with AMES
Australia in all three portfolio areas.
Infrastructure upgrades were completed including the
replacement of servers and data storage, improvement to
disaster recovery and an upgrade to Citrix. The unit
addressed technology requirements to support staff
relocations as well as the addition of four new centres in
Sydney, four in Melbourne and the Connect Settlement
Services office in Canberra.
In addition, ISTU provided ongoing information technology
support in Nauru having assisted in establishment of new
centres and ongoing IT operations of settlement service.
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Human Resources

Following AMES Australia’s successful tender for jobactive
HR provided large-scale recruitment activities and
supported Employment to transition from Job Services
Australia to jobactive, including a major internal restructure.

Human Resources supports AMES Australia to attract,
develop and retain a highly qualified and diverse workforce.
Services include employee relations, payroll, HR Shared
Services, recruitment, employee benefits, learning and
development and occupational health and safety.

HR participated in a number of audits, including Payroll
(external audit), Payroll Processes and Controls and
Superannuation Controls and Processes (internal) and
Working with Children and Police Checks (internal) with a
view to identifying opportunities for improvement and/or
adequate compliance levels.

Human Resources conducted a number of learning and
development activities for staff including Bullying and
Harassment Awareness, Conducting Bullying and
Harassment Investigations, Work Cover from a Manager’s
Perspective, Negotiation and Crisis Intervention, Health &
Safety Representatives’ Refresher, Minute Taking, Business
Writing and various Microsoft Office training courses. The
unit provided various individual HR coaching sessions for
AMES Australia managers on Recruitment Processes and
Performance Appraisal Processes. Two online SafeTrac
Occupational Health and Safety modules (one for all staff
and one for managers) were rolled out though the myAMES
platform for flexible delivery.

Leadership Development Program
Launched in March 2015 the Leadership Development
Program signalled AMES Australia’s investment in its
leaders. Leadership capabilities have progressively been
incorporated in Executive and Senior Manager position
descriptions, recruitment and selection, and performance
review processes. These will be progressively extended to
Team Leaders, Supervisors and Co-ordinators (Frontline
Managers).

This platform has also hosted a self-paced Disability
Awareness module.

A formal leadership program was delivered for Senior
Managers in 2015-16 including an action learning
component focussed on the move to an Integrated Services
approach through a regional model.

The unit conducted Bullying and Harassment Awareness
courses for managers and all staff following the introduction
of federal legislation governing anti-bullying/harassment
measures in January 2014.

Sixty AMES Australia frontline managers have completed a
skill based Leadership Program building capability in setting
performance expectations, delivery of feedback and
coaching of staff for maximum performance.

Workforce data
UNIT
Employment
Education
Settlement /Asylum Seeker Programs
Social Participation & International
Humanitarian Affairs
Office of CEO
Corporate Support
Operations
Casual and Sessional Staff

CATEGORY
Administration
Other
Administration
Teaching
Administration
Administration
Administration
Administration
Teaching
Other

Totals

30

NO OF STAFF
2014–15 2015–16
122
143
0
160
169
149
149
255
223

EFT
2014–15 2015–16
116.82
136.53
0
139.05
147.55
123.86
127.54
245.94
213.96

-

10

-

7.6

17
63
16
94
138
2
1,016

9
71
21
99
154
3
1051

15.3
57.54
12.77
38.23
46.03
0.41
795.95

8.1
67.19
16.4
57.07
54.36
0.7
837
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Volunteer Workforce Data

Women make up 72% of AMES Australia volunteer
workforce and men, 28%. This represents a slight increase
in the proportion of women involved over the previous
reporting period. Volunteer’s ages range from university
students (18–24 year olds) to retirees in their 70s; the
average age of an AMES Australia volunteer is around
50 years.

During the reporting period around 3,000 volunteers worked
with AMES Australia clients. The majority (83%) worked in
Education assisting people with English language learning,
primarily in the AMEP Volunteer Tutor Program. Some
volunteers worked with refugees and asylum seekers (6.5%),
others as skilled professional mentors (5.2%), others at the
Multicultural Hub (5.3%) and this period also saw the
introduction of formal Employment Volunteering as a pilot
project. Approximately 14% of AMES volunteers now also
contribute their time and skills in more than one program
or role.

48% of AMES Australia volunteers were born outside
Australia, with 37% of volunteers speaking a language other
than English as their first language. 60% of volunteers can
speak more than one language.

2014
1,731
85.0%
147
7.2%
87
4.3%
72
3.5%
2,037

PROGRAM
Volunteer Tutor Program and other education roles
Settlement (HSS) and Asylum Seekers (SRSS)
Professional Mentor Program
Multicultural Hub
Total

2014–15
1,779
81.7%
188
8.6%
117
5.4%
94
4.3%
2,178

2015–16
2,498
83%
198
6.5%
159
5.2%
160
5.3%
3,009

Figures are provided by calendar year to 2014 and financial year from 2014-15
Source: Volgistics database

48% of the 3,000 AMES Australia volunteers were born
outside Australia, with 37% speaking a language other than
English as their first language. 60% of the volunteer workforce
speak more than one language.
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Governance

Code of Conduct
The Board has adopted the Directors’ Code of Conduct and
Guidance Notes issued by the Victorian Public Sector
Standards Commissioner.

Board Member Professional Development
The Board has adopted formal professional development
requirements which includes 20 hours of formal and
informal activities annually. These activities include
professional and corporate governance related programs,
AMES Australia Seminars, community functions and tours of
AMES Australia centres.

Review of Board Performance
In 2016, the AMES Australia Board evaluated the
performance of the Board and Committees. The review
identified the main strengths of the Board, which included
appropriate skills and experience, diverse backgrounds and
perspectives, a culture of respect and collaboration, and a
willingness to engage in robust discussion regarding
proposals, strategies and issues.
While no major areas of concern were identified during the
review, challenges identified included keeping up with
external issues in a changing environment. Part of the
impetus for the AMES Australia Seminars is to provide an
opportunity for the Board and Senior Management to
engage and keep up to date with current issues.

Establishment
AMES Australia is an autonomous adult education
institution accountable to the Victorian Minister for Skills
and Training under the Education and Training Reform Act
2006. AMES Australia is governed by a Board established by
the Constitution of Adult Multicultural Education Services
Order 2013. The Board comprises between nine and eleven
members appointed by the Minister.

Board Committees
Audit and Risk Management Committee
The Audit and Risk Management Committee monitors and
reports to the Board on the effectiveness of risk
management strategies, including information technology,
oversees the effectiveness of both internal and external
audit investigations, and reviews the effectiveness and
efficiency of internal control structures and compliance
systems.

Minister for Skills and Training
The Hon. Steven Herbert, MLC
Board of AMES Australia
Mr Graham Sherry, OAM (Chair)
Ms Megan Boston (Deputy Chair)
Mr Stuart Alford (appointed 30 October 2015)
Mr Vedran Drakulic (appointed 30 October 2015)
Dr Michelle Foster
Dr Kathy Laster
Mr Ikenna Nwokolo (appointed 30 October 2015)
Ms Jo Pride (appointed 30 October 2015)
Dr Mimmie Claudine Ngum Chi Watts
(appointed 30 October 2015)

Finance Committee
The Finance Committee exercises governance responsibilities
in regard to financial and business affairs and reports to the
Board on matters relating to financial risk, program
performance and resource management of AMES Australia.

Appointments, Remuneration and Governance
Committee
The Appointments, Remuneration and Governance
Committee is responsible for AMES Australia compliance
with government policy and Ministerial Guidelines and
reports to the Board on issues relating to executive
remuneration, the CEO’s objectives and Board
appointments.

The AMES Australia Board conducted six meetings between
July 2015 and June 2016 and held strategic planning days
on 4 December 2015 and 3 March 2016.
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Board membership and meetings
Board Member
Graham Sherry, OAM (Chair)
Megan Boston (Deputy Chair)
Stuart Alford
Vedran Drakulic
Michelle Foster

Kathy Laster

Occupation / Qualifications
#
Former lawyer and Partner with Baker & McKenzie
LLB (Hons), Commerce
* ~ # Managing Director of Omni Market Tide
Chartered Accountant, B. Commerce
Former Partner at Ernst & Young
*
Chartered Accountant, B Econ (Hons)
Chief Executive Officer of Gandel Philanthropy
*~
Master of Public Advocacy and Action
Academic, Professor and Associate Dean (Research),
~
Melbourne Law School, University of Melbourne

#

Mr Ikenna Nwokolo

~

Ms Jo Pride

~

Dr Mimmie Claudine Ngum Chi Watts

#

LLB (Hons), University of NSW; B of Commerce (Hons);
Doctor of the Science of Laws (SJD); Master of Laws
(LLM) and Grad Dip in Legal Practice, ANU
Academic, Professor and Director, Sir Zelman Cowen
Centre, College of Law and Justice, Victoria University
Doctor of Juridical Science, Master of Laws, Barrister
and Solicitor, Bachelor of Laws, Master of Arts
Currently a Partner at Slater and Gordon
LLB, Certificate of Senior Legal Practice
Chief Executive Officer of Hagar Australia
Bachelor of Laws (Hons), BA, Graduate Diploma of
Legal Practice
Academic, Lecturer at the College of Health &
Biomedicine, Victoria University

Attendance
5/6
5/6
3/3
3/3
6/6

5/6

3/3
3/3
3/3

PhD (Public Health), Masters of Public Health, Graduate
Certificate in Tertiary Education, Registered Nurse
(Cameroon), Natural Sciences (Cameroon)
Board Secretary: Peter Thomas
~ Member of the Audit and Risk Management Committee
* Member of the Finance Committee
# Member of the Appointments, Remuneration and Governance Committee

AMES Australia is an autonomous adult education institution
governed by a Board and accountable to the Victorian
Minister for Skills and Training.
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Organisational Structure

BOARD

CEO
OFFICE OF THE CEO
Executive GM
Corporate
Governance and
Board Secretary

Chief Operating
Officer

GM
Operations
Support

GM
Stakeholder
Relations

GM
Employment

Chief Financial
Officer

GM
Education
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GM Social
Participation &
International
Humanitarian
Affairs

Chief Digital
Officer

GM
Settlement
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Financial Summary for Reporting Year 30 June 2016

Financial Summary for Reporting Year 30 June 2016

Comprehensive Operating Statement
For the financial year ended 30 June 2016

Balance Sheet
As at 30 June 2016

2016
$000

18 months
2015
$000

2016
$000

2015
$000

Financial assets
Cash and deposits
Receivables
Investment and other financial assets

9,824
21,112
24,000

11,020
20,780
26,000

Total financial assets

54,936

57,800

Non-financial assets
Inventories
Other non financial assets
Property, plant and equipment

86
781
22,545

81
591
10,185

Total non-financial assets

23,412

10,857

Total assets

78,348

68,657

Liabilities
Payables
Other liabilities
Provisions

19,247
3,965
12,502

17,929
888
10,734

Total liabilities

35,714

29,551

Net assets

42,634

39,106

Equity
Accumulated surplus/(deficit)
Reserves
Contributed capital

17,211
2,517
22,906

13,683
2,517
22,906

Total equity

42,634

39,106

Assets
Income from transactions
Government contributions - operating
Sale of goods and services
Interest
Other income
Total income from transactions

3,856
164,449
695
2,035
171,035

5,503
262,859
1,453
1,703
271,518

Expenses from transactions
Employee expenses
Depreciation and amortisation
Supplies and services
Other operating expenses
Total expenses from transactions

75,912
1,595
62,601
26,975
167,083

95,703
1,796
96,775
67,685
261,959

Net result from transactions (net operating balance)

3,952

9,559

Other economic flows included in net result
Net gains/(losses) on non-financial assets
Other gains/(losses) from other economic flows
Total other economic flows included in net result

(65)
(359)
(424)

(106)
(539)
(645)

Net result

3,528

8,914

Other economic flows – other comprehensive income
Comprehensive result

-

-

3,528

8,914

This reporting period is the first 12 months period since changing the accounting period to July to June from January to December. The previous period
ended 30 June 2015 covered 18 months due to transitioning to July to June from a calendar year.
During this year, AMES Australia experienced a steady level of revenue. In the year under review, AMES Australia was awarded a contract to deliver
employment services with effect from 1 July 2015 under the Federal Government’s new jobactive contract. The total revenue for AMES Australia for the year
was $171m.
AMES Australia reported a surplus of $3.53 million for the 12 months, which is in line with our financial sustainability guidelines. During this period both
Education and Settlement & Asylum Seeker portfolios made positive financial contributions. However, Employment portfolio experienced some challenges as
expected in implementing a new jobactive contract coupled with a soft labour market.
During this 12 month period AMES Australia made a significant contribution of over $2.5m towards Community Investments including Social Enterprises and
the Multicultural Hub.
Note : A complete set of audited accounts with notes is available in the AMES Australia Governance and Financial Report 2015 - 2016 or on our website
www.ames.com.au

35

AMES Australia

Acronyms
ACFE

Adult Community and Further Education

ACSF

Australian Core Skills Framework

AFLN

AMEP Flexible Learning Network

AMEP

Adult Migrant English Program

APO

Approved Processing Organisation

BVE

Bridging Visa E

CALD

Culturally and Linguistically Diverse

CCS

Complex Case Support

CMY

Centre for Multicultural Youth

CPP

Community Proposal Pilot

CSS

Connect Settlement Services

CSWE

Certificate in Spoken and Written English

DET

Department of Education and Training

DIBP 	Department of Immigration and Border Protection
DSS

Department of Social Services

FECCA	Federation of Ethnic Communities Councils of Australia
HSS

Humanitarian Settlement Services

MDA

Multicultural Development Association

SASP

Settlement and Asylum Seeker Programs

SCH

Student Contact Hour

SEE	Skills for Education and Employment Program
SHP

Special Humanitarian Program

SLPET	Settlement Language Pathways to Employment / Training
SPMP

Skilled Professional Migrant Program

SRSS

Status Resolution Support Services

VIO

Volunteer Involving Organisation

VMU

Volunteer Management Unit

VTSEP	Volunteer Tutor Scheme Enhancement Program
VTG

Victorian Training Guarantee
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AMES Australia locations
SUNBURY

Metropolitan
Melbourne

CRAIGIEBURN

DALLAS
EPPING

BROADMEADOWS
MELTON

GLENROY
ST ALBANS

Metropolitan
Sydney

GREENSBOROUGH

COBURG
ASCOT VALE

PRESTON

AUBURN

HEIDELBERG
HEIDELBERG WEST

SYDNEY
CBD

LILYDALE

FLEMINGTON
SUNSHINE

CABRAMATA
CARLTON
FOOTSCRAY
NORTH MELBOURNE
HAWTHORN

CROYDON
RINGWOOD
BOX HILL

FITZROY
CBD MELBOURNE
FLAGSTAFF

BANKSTOWN

RICHMOND
WINDSOR

LIVERPOOL

WANTIRNA
WAVERLEY

CHADSTONE
WERRIBEE

BORONIA

ORMOND OAKLEIGH
MOORABBIN

FERNTREE GULLY
SPRINGVALE

CHELTENHAM

NOBLE PARK
DANDENONG
NARRE WARREN

MILDURA

MILDURA

CRANBOURNE NORTH

Regional
NSW

PAKENHAM

CRANBOURNE
FRANKSTON

SWAN HILL

MORNINGTON

ROSEBUD

SWAN HILL

Regional
Victoria

SHEPPARTON

BENDIGO

GISBORNE
BALLARAT

KING LAKE
WHITTLESEA

BAIRNSDALE

BACCHUS MARSH

SALE
GEELONG

WARRAGUL

WARRNAMBOOL
HASTINGS

TRARALGON
MORWELL

WONTHAGGI

Metropolitan Melbourne
Ascot Vale
Boronia
Box Hill
Broadmeadows
Carlton
Chadstone
Cheltenham
Coburg
Craigieburn
Cranbourne
Cranbourne North
Croydon
Dallas
AMES LOCATIONS

Dandenong
Epping
Ferntree Gully
Fitzroy
Flagstaff
Flemington
Footscray
Frankston
Glenroy
Greensborough
Hawthorn
Heidelberg
Heidelberg West
PARTNERS

Regional Victoria
Lilydale
Melbourne
Melton
Moorabbin
Mornington
Narre Warren
Noble Park
North Melbourne
Oakleigh
Ormond
Pakenham
Preston
Richmond

Ringwood
Rosebud
Springvale
St Albans
Sunbury
Sunshine
Waverley
Werribee
Windsor
Wonthaggi

Bacchus Marsh
Bairnsdale
Ballarat
Bendigo
Gisborne
Geelong
Hastings
Kinglake
Mildura
Morwell

Sale
Shepparton
Swan Hill
Traralgon
Wantirna
Wantirna South
Warrnambool
Warragul
Whittlesea

New South Wales
Auburn
Bankstown

Cabramatta
Liverpool

www.ames.net.au
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