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ORGANISATION



The importance of a more culturally diverse 
and inclusive workforce 

More and more research both internationally and within Australia is 
clearly showing that the benefits of fostering cultural diversity and 
inclusion in an organisation delivers:

• Better decision-making
• Increased leadership capacity and management capability
• Less absenteeism, greater retention of staff and a more 

engaged workforce
• Being employer of choice
• Increased innovation and market growth
• Improved performance and profitability
• Improved staff health and wellbeing

How we can help
The importance of nurturing and growing cultural diversity and 
inclusion in your organisation is critical to your business performance.  

“Simply put, a more diverse workforce makes for better decision-
making. There is mounting evidence that more diverse organisations 
achieve better performance”1. 

AMES Australia can support you with:

• Assessing your organisation’s competency and capacity to 
deliver a comprehensive cultural diversity plan

• Practical steps to effectively manage a culturally diverse 
workforce

• Setting goals towards achieving best practice in  
cultural diversity

Cultural 
diversity and 
inclusion is  
our mantra

 1 Working Group: Australian Human Rights Commission, Westpac Group, PWC, The University of Sydney Business School, Telstra, Leading for Change:  

   A blueprint for cultural diversity and inclusive leadership July 2016

For over 65 years we have 
proudly built our reputation and 
achievements on understanding 
the value of cultural diversity. We 
recognise the capabilities and talent 
of our multicultural workforce who 
have been instrumental in delivering 
close to 50,000 services to our clients 
each year. 

Our culturally diverse workforce and 
volunteers represent a microcosm of 
Australian society that consequently 
guides our organisation to tailor our 
products and services to meet the 
needs of our clients. 

AMES Australia employs over 1,000 
staff who between them speak 87 
languages. 79% of our workforce 
are migrants, 48% of our 3,000 
volunteers were born outside 
Australia and 37% of them speak a 
language other than English. 

Due to our expertise and reputation 
as a leader in cultural diversity, 
we are often invited to consult 
locally and internationally with 
organisations, governments and 
UNHCR agencies.

 



AMES Australia services are focused to assist in the 
development and implementation of a cultural diversity 
strategy in your organisation.

Achieving a higher level of cultural diversity and embracing 
the positivity of difference in your organisation starts with 
the development of a plan.

The development of a workforce plan includes three major 
tasks:

• Understanding the key diversity benchmarks 
relevant to your organisation

• Assessing your current policies and procedures 
• Identifying the best workplace behaviour internally 

and externally

Measuring Diversity

Our team will work with you to identify the current levels 
of cultural diversity within your organisation so that 
appropriate and relevant benchmarks can be set and new 
category targets developed. 

This is achieved by a range of measures including 
identifying the differences in a range of categories such 
as race, ethnicity, language and the country of origin of all 
your staff. 

Finding the right measures of cultural diversity in an 
organisation is complex and will depend on the number of 
employees and locations as well as the extent that existing 
HR systems can be used to collect relevant data.              

Policies and Procedures 

Your organisation’s policies and procedures will be 
assessed and changes will be recommended to achieve 
more inclusive behaviours that support the employee 
lifecycle embedding culturally specific procedures to reduce 
unconscious bias.

Workplace Behaviour

A harmonious, safe and productive work environment 
promotes productivity, innovation and job satisfaction.  
This reduces absenteeism and increases retention.

AMES Australia can partner with you to undertake a 
customised audit of, and work with your leadership team, 
to develop a culturally inclusive program to improve the 
performance and profitability of your organisation.

If you already have a strategic plan for cultural diversity, 
AMES Australia will work with you to ensure your plan is 
enhanced, realistic and authentic to the values of your 
organisation.

Leading Diversity Outcomes

Throughout the Leading Diversity process, AMES Australia 
services include working behind the scenes with your 
management team and delivery of tailored presentations as 
required to key staff to ensure the process is cohesive and 
inclusive. Ensuring that key staff are engaged and involved 
provides a positive environment for any activities needed 
in implementing outcomes from the review and planning 
process.

“Businesses that have high levels of both 
diversity and inclusion for their employees 
found an 80 percent improvement in 
business performance.”2

“Recent research provides compelling 
evidence that diversity unlocks innovation 
and drives market growth—a finding 
that should intensify efforts to ensure 
that executive ranks both embody and 
embrace the power of differences.”3

 2 Deloitte, Victorian Human Rights Commission, Waiter, is that inclusion in my soup? A new recipe to improve business performance 

   Research Report May 2013 
 3 Sylvia Ann Hewlett, Melinda Marshall, Laura Sherbin, Harvard Business Review, December 2013 Issue, How Diversity Can Drive Innovation

Leading 
Diversity   



Making 
Diversity Work    

Courses can be delivered at your site, at one of our learning 
centres or online.

Training Courses

AMES Australia has an extensive suite of services that can 
be tailored for your organisation to foster and gain cultural 
diversity and inclusion.

• Enhance communication and interactions to 
break down language barriers and avoid cultural 
miscommunication

• Improve business efficiency through training to your 
frontline staff in best practice communication with 
culturally diverse customers

• English language proficiency and skills training 
specifically designed for workers with low English 
language abilities

• Prevention of Violence Against Women (PVAW) 
awareness training. AMES Australia has a series of 
bespoke PVAW programs that focus on the specific 
issues in culturally diverse communities

OHS Support

• OHS training with specific English language support

• Audit and production of appropriate site signage 

Leadership Programs 

• A Leadership development program which focuses on 
inclusive leadership (senior and middle management) 
to embed new thinking, behaviours and attitudes in 
policies, processes or structures 

• Graduate management programs including 
developing guidelines to ensure graduates are treated 
appropriately

• Introductions and consultations with culturally 
diverse communities of interest and relevance to your 
business

• Opportunities for your staff to participate in your 
Corporate Social Responsibility program 

HR Practices

• Planning for a diverse and inclusive workforce to 
measure and audit the diversity of your workforce and 
develop strategies for change

• Develop and implement policies and procedures that 
will increase cultural diversity and inclusion

• Recruit a culturally diverse workforce by providing 
advice on resume filtering, interview panels 
composition and unconscious bias assessment of 
applicants

Expatriates Support Services 

457 visa holders generally arrive with very little knowledge 
of their new home. AMES Australia can help with housing, 
schools and general cultural diversity education.

We can work with you to identify the particular needs of 
your 457 workforce and build an appropriate service that 
ensures your new staff (and their families) are settled and 
understand Australia workplace culture.

Specialist Recruitment Opportunities

AMES Australia has access to newly arrived migrants from 
low skilled to highly skilled professionals looking for work 
and who may not be accessible through regular recruitment 
channels.

• AMES Australia’s extensive jobactive network in 
Victoria and NSW specialises in the recruitment of 
workers with no cost to the employer. This means that 
you and the employees have access to a range of 
financial supports and incentives

• The Skilled Professional Migrants Program (SPMP) is a 
rich source of skilled professionals from a wide range 
of industries - fully qualified, experienced and ready to 
work

• The Workplace Skills for Professionals courses 
delivered by AMES Australia includes a work 
placement period where students’ skills are matched 
with an organisation. This provides our students 
with valuable workplace experiences and you the 
opportunity to ‘try before you buy’ at no cost or 
obligation



Dollar Curtains & Blinds – Supporting a 
culturally diverse workforce

In 2014, Dollar Curtains & Blinds employed 80 workers 
at their two factories in Kilsyth in South East Melbourne. 
The majority of these workers (65) were from the Chin 
community (refugees from Myanmar). 

The employer was very keen to keep the hard working Chin 
employees, but a number of issues were impacting on both 
the business and the Chin themselves.

• Low levels of English were causing mistakes and 
misunderstandings to occur

• The Chin workers were signing up to the union without 
realising there were membership fees

• The employer was keen to gain a better appreciation of 
the Chin culture

The local Maroondah City Council, Dollar Curtains & Blinds, 
the Chin community and AMES Australia came together to 
plan a program to meet the employer’s needs and assist 
the Chin to keep their jobs. 

The program is delivered in the workplace where the 
employer provides one hour paid time release per week and 
the Chin stay an additional hour after work. The English 
training is based on input from the employer on immediate 
needs such as colours, units of measurement, current 
orders, etc and delivered by an AMES Australia team 
consisting of an English language teacher, industry trainer 
and several volunteer tutors. This mix allows different 
groups to work on different lessons or tasks during each 
class – depending on their specific work areas or tasks. The 
classes have grown to include migrants from other countries 
as well.

The success of the program has meant that Dollar Curtains 
& Blinds have a more reliable, better trained workforce, 
resulting in increasing productivity and profitability. They 
continue to recruit more people from the local Chin 
community.  Staff are more confident and their English 
language abilities have improved. 

Dollar Curtains & Blinds have demonstrated the value of 
supporting and integrating a culturally diverse workforce for 
their business. 

Accor Hotels – Recruiting a diverse workforce

Accor Hotels have been a strong supporter of the  
AMES Australia Settlement Language Pathways to 
Employment and Training (SLPET) courses. Students who 
study one of the SLPET courses are required to complete 
two weeks unpaid work experience in a job that reflects 
their skills and job aspirations. 

Accor Hotels have an ongoing need for room attendants 
who are reliable, friendly and quick to learn. The  
AMES Australia SLPET courses teach students English 
as well as workplace culture, communication skills and 
prepares them for the Australian job market.

The work placement students are provided with the job 
specific training by Accor Hotels and given the opportunity 
to prove their suitability for the job. 

Accor has access to enthusiastic workers and essentially 
a free recruitment service with no costs or obligations to 
employ the student.

The benefits to Accor are financial, socially responsible 
and it results in a more diversified workforce. The students 
benefit from the English tuition, workplace culture and job 
search skills training, a workplace experience, and much 
higher chances of employment.
 

The case for 
better cultural 
diversity in the 
workplace

“We’re very happy to take AMES Australia students on 

board. It’s quite a win-win situation for both parties. We’re 

able to train them, assess them and then hopefully employ 

them at the end of their time”.

Geoff Adams, Executive Housekeeper, Swanston Hotel, 
Grand Mercure, Accor Group
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Diversity is 
being invited 
to the party, 
but inclusion is 
being asked to 
dance
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