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1. Introduction

New professionally qualified migrants to Australia can face
considerable challenges in finding work in their field. Difficulties
may include a lack of knowledge about the labour market and
recruitment practices, not having qualifications recognised
by employers and limited access to professional networks.
For some people there may be barriers in relation to English
language. There is also the possibility of discrimination when
looking for a job.
Working the Australian Way is a two-day workshop designed
to assist professionally qualified migrants to address these
challenges by connecting them with leading Australian
companies. The objective of the workshop is to help migrants be
well prepared for jobs that use their expertise and experience.

Corporate Leaders Network and Working the
Australian Way
Working the Australian Way is an initiative of the Corporate
Leaders Network, a group of prominent companies in Australia
with a commitment to social responsibility who share a vision to
help professional migrants find work in Australia:
“I think it’s part of our corporate social responsibility to be
involved in these things. It’s just one way that we can give
back to the community. We see how worthwhile it is and it is
to better the community so it’s a great thing to be involved
with.” [Corporate interview]
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Corporate partners work closely with AMES to develop a
practical agenda to support participants in their search for
work. The workshop gives participants an opportunity to meet
with senior executives from high profile Australian companies.
Participants get advice about professional interviews as well
as insights into Australian workplace cultures. The workshop
is interactive with an emphasis on practising interviewing and
starting up new professional networks. It is also a chance
to meet with other people in a similar situation and share
resources and experiences. As one of the workshop
participants put it:
“The workshop was really valuable - to meet corporate
people who gave directions and paths we need to follow.
They suggested many ideas about how to search for a
job, showed us what we didn’t realise before. These were
very important to gain work in Australia. It built confidence
and motivation to be something in Australia.”
[Computer Engineer from India, female]
The workshop was established in 2010 and is held twice a year
over two days in Melbourne. Almost 200 participants from diverse
backgrounds including engineering, accounting and IT have
attended a workshop. Invitations for the workshop are extended
to people who have recently completed an intensive employment
preparation course with AMES, are job ready and have a high
level of English. The workshop provides the final ‘icing on the
cake’ - a chance to reinforce what they have just learned as well
as an opportunity to engage with the corporate sector.

In this report we document the experiences and work outcomes
of people who attended one of six workshops held between 2010
and 2012. We spoke with both participants and company leaders
with a view to understanding how best to scale up and improve
the workshop for future migrants to Australia.

Key Facts
•

73% of participants started a new job after the workshop,
almost all within three months.

•

Two thirds of working participants were in a job that fully
or partially matched their background.

•

74% said the workshop was useful for their job search
in Australia.

•

Participants said the workshop gave them new confidence
as well as strategies and networks for finding professional
work in Australia.

•

Working the Australian Way enables companies to
demonstrate leadership and make a positive social
contribution.

Case Study
Gabriela* arrived in Australia
from Venezuela in 2011. She has a
Bachelor of Mechanical Engineering and worked
as a project manager for a telecommunications company
in Venezuela for four years.
Gabriela participated in Working the Australian Way in May
2011. She found her first job, a short-term contract with a
building services consultancy, just after this. This was followed
by a full time role as an engineer with an international ICT
company. This is the job Gabriela currently has.
While this job is not quite at the level at which she would
like to be working, Gabriela says she enjoys the work and
the relationships she has with the building teams. She is
hoping to work in project management again in the future.
Gabriela is very positive about Working the Australian
Way. She describes the workshop as a source of valuable
information and support:
“The way they teach you to tailor the resume, to
map your skills to what they are looking for, [it’s] very
important, the first step. If you don’t pass that step it’s
really difficult to get anywhere.”
*Names in all case studies have been changed.

Working the Australian Way
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2. research Design
The objective of this research was to find out how well Working
the Australian Way works in assisting professionally qualified
migrants to find work in their field. To answer this question we
interviewed both past participants and corporate partners.

Interviews with workshop participants
AMES conducted 120 semi-structured telephone interviews
with past participants of the workshop. These interviews were

intended to elicit detailed information about people’s work
history both overseas and in Australia, and their experience
of the workshop.
Starting with a complete list of everyone who had completed a
workshop between 2010 and 2012 we attempted to contact all
199 participants by telephone or email. We were able to contact
133 (67%) of the original participants. Of this group, 120 (90%)
agreed to an interview.
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Ethics
This project was approved under the AMES Social Research
and Ethics Policy 2011. The research conforms to the principles
of the National Statement on Ethical Conduct in Human
Research 2007 which aims to minimise potential harms for
research participants. AMES takes seriously its obligations to
ensure participation is entirely voluntary and that participant
privacy is protected.

Corporate interviews
We also interviewed seven senior managers who are members
of the Corporate Leaders Network and who have assisted in
developing the workshop. These interviews canvassed the
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4. Value of the Workshop:
Participant Perspective
Most participants indicated that the workshop was very useful.
Reasons included developing greater confidence through
networking with company representatives and other migrants in
a similar position. A highlight for many was the interview practice
and resume feedback:
“[The best thing] was practising interviews with people from
real companies. It was the real people from HR departments,
not just teachers.” [Economist from Russia, female]
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Some people were more reserved in their assessment of the
workshop. While they identified many things that were useful,
they sometimes had expectations that were not fulfilled.
This may have been because their professional industry
was not represented or that they wished for more interaction
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5. Value of the Workshop:
Corporate Perspective

Senior managers who were directly involved in developing the
concept and content of Working the Australian Way shared
their views about their experiences. They spoke of being
highly energised by meeting the participants and said that the
workshop was a priority for them in their schedule each year.
The group we interviewed outlined the following key benefits
of the workshop for their companies.

Making a social contribution
Senior managers indicated that the workshop is a good fit with
their corporate values and enables their companies to make a
positive social contribution:
“...we see [ourselves] as having a part to play in the
community and we were looking for opportunities for
how we might support the community broader than our
organisational remit, if you like.” [Corporate interview]
They saw their companies as being well placed to help migrants
find professional work. They could use their expertise to help
people understand workplace cultures and recruitment practices
in Australia:
“It is about the message an employer wants to hear from
a potential employee. And also, more broadly, talking
about things like the culture in the workplace. Because
that can be a source of misunderstanding and that may
be the difference between getting a job and not getting a
job, the way you presented at interview and some of the
things that you might say because you’re not aware of the
cultural protocols.” [Corporate interview]
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Networking with other companies
The opportunity to relate to other companies was also referred
to by this group as a motivation and benefit, particularly for
partnership development. They mentioned being able to
network and to learn from a group of corporate peers:
“….even the relationship we actually form with those other
companies I think is just fantastic and where there’s an
opportunity to look at other things that other organisations
are doing and learn from them in the way that they
approach things, I think it is actually really advantageous
for us.” [Corporate interview]

Providing an opportunity for professional
development
Participation in the workshop is highly beneficial for corporate
volunteers. It is an opportunity for staff to develop professionally,
particularly in relation to working with a culturally diverse
workforce:
“I think it’s a professional development opportunity,
particularly for our HR staff. Not only do they get to
network with HR professionals from other companies,
but the opportunity to meet the skilled migrants, I think it
makes them think about our own recruitment practices
and some of the amazing people they meet, whether or
not our own recruitment practices would have enabled that
person to gain a position with us.” [Corporate interview]

Through the online survey the corporate volunteers said they
were motivated to give their time because they thought the
workshop was a good idea and they felt they had skills to offer.
They all suggested that participating in the workshop had been
useful for them personally or professionally. Most commonly
people commented on being exposed to the issues faced by
migrants with professional backgrounds and to observe other
professional volunteers, their peers, at work:
“It was a great experience each time, seeing the progress
and energy in the participants was very grounding and
motivating personally.” [Corporate online survey]

Personal fulfilment
Finally, in addition to the compelling business case for being
involved in the workshop, the company representatives we
spoke to often referred to a more personal desire to assist
professional migrants to enter the Australian workforce:
“I feel I’m contributing to people and helping their lives. The
more people that you can assist - I think is a really good way
to live and we would have very good communities if people
spent more time helping others.” [Corporate interview]

Exposure to a group of migrants from
professional backgrounds
For some, an introduction to a group of highly skilled and
available professionals was an additional benefit. While the
workshop is not currently designed as a direct forum for
recruitment, the potential for this was mentioned a number
of times:
“It also gives us some small exposure to a potential group of
employees that we might otherwise not have ready access
to. Although that’s not our intention obviously if you come
across a candidate and you’ve got a vacancy it might be
useful.” [Corporate interview]
A few senior managers made reference to participants finding
work with their company or a related company as a direct result
of contact through the workshop.

Working the Australian Way
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6. Working the Australian Way
into the Future

Participants were very positive about Working the Australian
Way and readily articulated the ways in which they felt it had
helped them. The corporate managers and staff also expressed
highly positive views of the workshop and indicated that they
would like to stay involved.
Within this context we asked both groups for their suggestions
for improving the workshop into the future. A number of
themes emerged.

Link participants to current vacancies
In principle Working the Australian Way could be an opportunity
to match participants to jobs available within the companies
involved. The potential for this was raised many times by
participants:
“There are lots of people looking for work. If there were
real job opportunities available that would help a lot.”
[Architect from Iran, female]
The corporate senior managers also saw the workshop as a
good chance to do some preliminary screening of people for
available jobs:
“… if we could have a summary list of the participants
and qualification background at the commencement of
each workshop … we could then identify where we may
have positions available. We can perhaps interface with
our recruitment people and say here’s a list of potential
employees.” [Corporate interview]

Match company volunteers and participants by
professional background
Another idea to strengthen the workshop was to match the
professional backgrounds of the participants more closely with
the company representatives, particularly in relation to the mock
interviews:
“There was a list of various companies. If you have
companies in the same field as candidates, the interviews
should be done by people from that field so they can do
technical questions.” [Mechanical Engineer from India, male]
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Related to this, both groups suggested that, where possible,
a broader range of companies be invited to volunteer at the
workshop to provide opportunities for participants in other
industries.

Increase interaction between corporate
volunteers and participants
Both participants and senior managers interviewed suggested
the workshop could be more effective if there was more scope
for participants to network over the course of the two days:
“More involvement between presenters and participants
would be better. It’s not only about getting the job done but
hearing the real life stories, both from the participants and
from the presenters.” [Corporate interview]

Offer work experience alongside workshop
Finally, many participants felt that work experience would
be valuable for finding work in their field. This sentiment
was expressed many times in the interviews. People often
reported that potential employers wanted to know about their
local experience. The interest in work placement is no doubt
informed by this:
“I have done some interviews with recruitment agencies
before and after the workshop. Feedback on interviews
was good but no job offer so far. I was thinking they
[might] have other expectations like local experience.
So the workshop may also coordinate some work
placements for participants.” [Electronic Engineer from
India, female]
There were a number of other suggestions mentioned, ranging
from logistical adjustments at the actual workshop to broader
ideas about how to further promote opportunities for migrants.
Some of these ideas are already being implemented.

Conclusion
Attracting people with professional skills and qualifications
is a significant objective of Australia’s immigration program.
Professionally qualified migrants arriving here, however, do not
always find work in their field easily.
Participants we interviewed for this research found Working
the Australian Way provided new and effective tools to improve
their job searching strategy. Almost three quarters (73%) had
started a new job following the workshop. Two thirds of working
participants were in a job that fully or partially matched their
overseas professional background.
The corporate partners who assist in running the workshop
regard it as a worthwhile investment in time and personnel.
This research suggests that the workshop is effective. It enables
new migrants to Australia to overcome some of the barriers they
face finding professional work:
“As a migrant, having that kind of training provided by
private corporations was a good guide. And we felt that
[in] this new country that’s our home – a lot of people care.
People help you out to achieve your goals. It means a lot
to us.” [Accounts Analyst from the Philippines, female]

Case Study
Setareh emigrated to Australia
in 2011, from Iran. She has a Bachelor of
Software Engineering and seven years’ experience
as a software developer. When she came to Australia she
hoped she would continue working in the same field.
Setareh participated in Working the Australian Way in
October 2011 and said she found it very useful, particularly
in terms of learning about local workplace culture and
practising interviews.
In early 2012 she applied for a position as a software
developer with a high level statutory authority in Victoria
and was successful. She is now working full time in a role
she describes as being a perfect match for her skills and
background.
Setareh says she felt well prepared for applying for this job
by Working the Australian Way:
“It helped me prepare myself for the interview to
highlight my career strengths. That was my first ever
interview and first ever job in Australia.”

Working the Australian Way
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